MANUAL OF INFORMATION




This document is intended to be viewed electronically. To find
information quickly, use the Table of Contents or the
Find (Ctrl+F) feature within Adobe PDF reader.

You also may purchase a hard copy from the NPC store
by visiting npcstore.org.

© 2018 National Panhellenic Conference Inc.
Updated January 2018




TABLE OF CONTENTS

Introduction 6
The National Panhellenic Conference 7
The Panhellenic creed 11
This we believe 1
NPC insignia 12
Registered trademarks 12
NPC logos 13
Greek alphabet 14
Alphabetical listing of member organizations 15
NPC member organizations 16
Overview of Unanimous Agreements, Policies and Best Practices 29
Unanimous Agreements 30
Policies and Best Practices 41
Alumnae Panhellenics 42
College Panhellenics 44
Position Statements 57
All-Greek councils 58
Against discrimination 58
Against hazing 58
Against sexual assault 59
Membership selection 59
Philanthropic events 59
Primary recruitment 60
Right to assemble 60
Right of association as women’s-only organizations 61
Standards of conduct 61
College Panhellenic Organization 62
Overview 63
Establishing a recognized College Panhellenic 66
Organization and management 67
Officer selection 67
Delegate and officer orientation 68
Fraternity/sorority advisor 69
Panhellenic alumnae advisory council 70
NPC area advisor 70
Panhellenic support specialist 71
Junior Panhellenic 71
All -Greek Council 71

2018 | Manual of Information Table of Contents | 3



College Panhellenic Judicial Procedure 72

Prologue 73
Informal discussion 78
How to file an infraction 79
Panhellenic mediation process 79
College Panhellenic judicial board 82
Judicial board hearing 84
Appeals process 86
Ethical decision making 86
College Panhellenic Membership Recruitment 87
Values-based recruitment 88
Recruitment styles 89
Recruitment policies, rules and guidelines 97
Panhellenic code of ethics 102
Total 103
Quota 105
Continuous open bidding 107
Marketing 108
Positive Panhellenic contact 12
Potential New Member's Bill of Rights 13
Selection of a software program 13
Recruitment orientation 14
Recruitment counselors 16
Release Figure Methodology (RFM) 19
Membership recruitment acceptance binding agreement (MRABA) 122
Bid matching 124
Quota additions 127
Snap bidding 128
Bid Day 129
Repledging 129
Membership recruitment evaluation and assessment 130
College Panhellenic Programs 131
Overview 132
Junior Panhellenic 132
Chapter officer workshops 133
College Panhellenic academy 134
Consulting team visit 134
Resolved to Educate 134
“Something of Value” 135
Greek Weekend 135

2018 | Manual of Information Table of Contents | 4



Extension 137

Overview 138
V. Agreement on extension 138
Extension procedures 140
Use of social media 146
Local sororities 147
Panhellenic assistance to a colonizing group 147
Alumnae Panhellenic Organization 149
Overview 150
Starting an Alumnae Panhellenic 152
Alumnae Panhellenic officers 153
NPC Alumnae Panhellenics committee 154
Alumnae Panhellenics programs 155
Alumnae Panhellenic scholarship programs 157
Resource Information 159
Installation ceremony for a new College Panhellenic 160
Installation ceremony for College Panhellenic officers 161
Individual chapter membership growth plan 163
Housing policies and procedures 164
Interfraternal organizations 165
University document review process 166
Membership recruitment acceptance binding agreement script and forms 167
College Panhellenic judicial procedure forms 171
Glossary 177
Index 182

2018 | Manual of Information Table of Contents | 5



Jo
e

national panhellenic conference

INTRODUCTION

Above any other document or manual, the National Panhellenic Conference Manual of
Information is the primary resource for a College and Alumnae Panhellenic.

This section offers an introduction to the National Panhellenic Conference, its philosophy and
spirit, and the member organizations that comprise it. The section concludes with an overview
of agreements, policies and practices that govern NPC activities.

Note: NPC member organizations are formally named as fraternities, sororities or societies.

Except when referring to a specific member organization’s formal name, NPC typically refers to
all member organizations as sororities.



THE NATIONAL PANHELLENIC CONFERENCE

The National Panhellenic Conference is an organization composed of 26 inter/national Greek-letter
women’s sororities. Each member organization is an autonomous social group consisting of women
who are college and university undergraduates and alumnae.

Purpose of NPC
The National Panhellenic Conference was established to assist collegiate and alumnae chapters
of the NPC member organizations to cooperate with colleges and universities and foster
interfraternal relationships.

Mission statement of NPC
(2011) The National Panhellenic Conference is the premier advocacy and support organization
for the advancement of the sorority experience.

Vision statement of NPC
(2011) Advancing the Sorority Experience Together.

Values of NPC
(2011) We are committed to relationships built on trust through transparency, accountability and
mutual respect. Innovation and our core values of friendship, leadership, service, knowledge,
integrity and community guide us in fulfilling our mission.

Functions of NPC
In 1988, the 26 member organizations affirmed the concept that the National Panhellenic
Conference continue to operate as a conference.

Each NPC member organization is equally represented by a delegate and up to three alternate
delegates. Each member organization is allowed one vote, and the delegate casts this vote.
The delegate, who serves as a member of the NPC Board of Directors, acts as liaison between
her sorority and the other NPC organizations. In order to conduct business, this delegate body
meets biannually. The delegates function year-round as members of NPC committees.

The officers of NPC (chairman and vice chairman) are members of the delegate body. They
serve in an established order of sorority rotation — first as vice chairman then as chairman.
Each position is a two-year term. The Advocacy chairman, Panhellenics chairman and Finance
chairman are appointed by the NPC chairman and approved by the board of directors. These
five officers serve as members of the Executive Committee with voting privileges.

Committees of NPC
The National Panhellenic Conference has committees responsible for administering NPC
matters assigned to them. These committees, in addition to specific duties, issue bulletins and
other informative materials.
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NPC standing committees

Advocacy: Directs the organization in all advocacy efforts including but not limited to the
tracking of measurable outcomes, government relations and campus based issues relating to
documents and housing.

Board Development: Supports the board of directors by providing development opportunities,
assesses effectiveness of the board and prepares new board members for their leadership role.

Extension: Serves as a clearinghouse for colleges/universities and member sororities in
extension matters.

Finance: Reviews and assesses the NPC finances.

Housing: Promotes Panhellenic cooperation within the sorority housing arena to benefit the
sorority community, the inter/national organizations and the college/university administration.

Legislative: Works to maintain the NPC bylaws, allowing NPC to conduct its business in a
fashion that is in compliance with federal and state laws and the NPC articles of incorporation.

Panhellenics: Comprised of the Alumnae Panhellenics and College Panhellenics committees.
Provides support, guidance and resources to Panhellenic associations. Members of the
committee are the Alumnae Panhellenic area coordinators and College Panhellenic area
advisors.

Strategic Planning: Provides development plans for continuity and stability.
The NPC Executive Committee may appoint special committees and task forces as needed.
Powers of NPC

The National Panhellenic Conference is a conference body that adopts polices in order

to govern its own internal operation. Through such polices have come the Unanimous
Agreements. For a policy to become a Unanimous Agreement, each delegate must vote in the
affirmative followed by the ratification by each inter/national president.

Because the Unanimous Agreements have been ratified, all NPC member organizations must
follow them until they are amended or rescinded. Alumnae and College Panhellenics are also
required to follow the Unanimous Agreements. NPC cannot breach in any way the rights and
powers of the member organizations except as provided in the Unanimous Agreements.

The National Panhellenic Conference formulates policies on matters of mutual interest and

concern and studies changing educational outlooks. Through discussions, panels and special
programs at annual meetings, NPC contributes to interfraternal understanding and friendship.
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History of NPC
The National Panhellenic Conference evolved gradually through a cooperative spirit among
women’s fraternities (sororities). As early as 1891, Kappa Kappa Gamma invited all Greek-letter
women’s collegiate fraternities (sororities) — there were seven at the time — to a meeting in
Boston on April 16 and 17. The groups discussed interfraternity courtesy, fraternity (sorority)
jewelry and stationery and fraternity/sorority journalism. A second meeting was planned for
1893 at the Chicago World’s Fair, and although some representatives were there, no records
exist of the session.

Early histories of women'’s fraternities (sororities) contain accounts of “rushing and pledging
agreements” or “compacts” among fraternities (sororities) on various campuses and many
stories of cooperation and mutual assistance. However, no actual Panhellenic organization
existed and no uniform practices were observed. By 1902, it was obvious that some standards
were needed; therefore, Alpha Phi invited Pi Beta Phi, Kappa Alpha Theta, Kappa Kappa
Gamma, Delta Gamma, Gamma Phi Beta, Delta Delta Delta, Alpha Chi Omega and Chi Omega
to a conference in Chicago on May 24. Although Alpha Chi Omega and Chi Omega were not
able to send delegates to this meeting, the session resulted in the organization of the first
interfraternity association and the first intergroup organization on college campuses. (The
North-American Interfraternity Conference for men’s fraternities was organized in 1909.)

This meeting and the next few resulted in several mutual agreements, especially regarding
pledging. Up to this time no guidelines had been set. Women could be pledged to organizations
before enrolling in college and even belong to more than one organization.

First called the Interfraternity Conference, the organization has been variously named and
renamed the Inter-Sorority Conference (until 1908), the National Panhellenic Conference (until
1911), the National Panhellenic Congress (until 1917), the National Panhellenic Conference
(until 1921), the National Panhellenic Congress (until 1945) and finally the National Panhellenic
Conference.

The name change is significant to the NPC philosophy because the organization is a
conference, not a congress. Other than the basic Unanimous Agreements that all organizations
have voted to observe, NPC confines itself to policies and best practices and acts as a court of
final appeal in any College Panhellenic difficulty. One of its greatest services is providing area
advisors for College Panhellenics and area coordinators for Alumnae Panhellenics.

NPC met annually until 1914, when it voted to hold biennial sessions beginning in 1915. While
some interim sessions had been held prior to 1971, a provision in the constitution was made
at that time for the necessary sessions. NPC voted in 1993 to have an interim session in
even-numbered years. In 2008, NPC voted to change the terminology of biennial and interim
sessions to annual meetings.

The chairmanship is held in rotation according to each member organization’s entrance into
NPC.
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Requirements for membership
A women'’s sorority must have been established in its national character for a minimum of 13 years.
All of its collegiate chapters must be established in senior colleges and universities authorized to
confer bachelor degrees and recognized by the appropriate regional association of colleges and
universities; and it must have at least 14 chapters, of which the latest established is at least two
years old.

AES merger with NPC
In 1947, the six member organizations of the Association of Education Sororities, organized in
1915, affiliated with the National Panhellenic Conference, thus merging two national Panhellenics
serving women'’s fraternities/sororities. Prior to that time, the AES had served teacher-education
colleges exclusively. The growing trend toward general liberal arts institutions resulted in extensive
overlapping and led to the merger.

Other women’s sororities have been admitted to NPC as they met the requirements for
membership. Through the years, additional women’s sororities, now merged with other
organizations, have been members of NPC.

Order of rotation

Chairmanship rotation order and NPC entrance date:

Pi Beta Phi 1902 Alpha Gamma Delta 1909
Kappa Alpha Theta 1902 Alpha Delta Pi 1909
Kappa Kappa Gamma 1902 Delta Zeta 1910
Alpha Phi 1902 Phi Mu 1911

Delta Gamma 1902 Kappa Delta 1912
Gamma Phi Beta 1902 Sigma Sigma Sigma 1951
Alpha Chi Omega 1903 Alpha Sigma Tau 1951
Delta Delta Delta 1902 Alpha Sigma Alpha 1951
Alpha Xi Delta 1904 Alpha Epsilon Phi 1951
Chi Omega 1903 Theta Phi Alpha 1951
Sigma Kappa 1905 Phi Sigma Sigma 1951
Alpha Omicron Pi 1905 Delta Phi Epsilon 1951
Zeta Tau Alpha 1909 Sigma Delta Tau 1951
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THE PANHELLENIC CREED

We, as Undergraduate Members of women'’s fraternities, stand for good scholarship, for guarding
of good health, for maintenance of fine standards, and for serving, to the best of our ability, our
college community. Cooperation for furthering fraternity life, in harmony with its best possibilities, is
the ideal that shall guide our fraternity activities.

We, as Fraternity Women, stand for service through the development of character inspired by the
close contact and deep friendship of individual fraternity and Panhellenic life. The opportunity for
wide and wise human service, through mutual respect and helpfulness, is the tenet by which we
strive to live.

THIS WE BELIEVE

Sorority
Sorority is a social experience based on the fundamental right of a free people to form voluntary
associations. It enriches university/college life.

Mutual choice

The young woman who wants a sorority experience will find it possible to belong on most
campuses today. Sorority membership is a social experience arrived at by mutual choice, selection
and ultimately invitation.

Sororities exist because they:
« Offer a good, democratic social experience.
« Provide lifelong value.
« Create, through their ideals, an ever-widening circle of service beyond membership.
« Develop an individual’s potential through leadership opportunities and group effort.
« Fill the need of belonging.

Sororities continue because:
+  Young women feel a continuing need to belong.
- Parents appreciate sorority values and standards and cooperate to make membership
possible.
« College administrations, recognizing the values of sororities, continue to welcome them on
their campuses and to invite them to establish new chapters.
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NPC INSIGNIA

The shield is a protective influence for our
entire membership.

A lamp denotes leadership, scholarship and
enlightenment.

The laurel wreath signifies victory, or
achievement of ideals.

While the sword piercing the wreath indicates
willingness to fight for ideals, it symbolizes,
too, penalty of obligation, also bravery,
achievement and discipline.

The mantling surrounding the shield is the
protecting cloak that education gives us and is
the protective influence of organization.

Thus there in the mantle is inscribed the name
of the National Panhellenic Conference.

(Adopted at the 1957 Biennial Session)

REGISTERED TRADEMARKS

NPC is the exclusive owner of its trademarks. In order to safeguard the appropriate use of our
federally registered trademarks and to guarantee quality products, NPC is one of many organizations
that have entered into a trademark licensing agreement with Affinity Consultants. All commercial use
of NPC’s trademarks must be administered through a license agreement with NPC.

We encourage members of NPC to support our organization and buy exclusively from officially
licensed NPC vendors. All official vendors are screened for high-quality products and good customer
service.

« To shop for official NPC products, visit our entire list of licensed vendors at greeklicensing.com.
Here you can access a national network of vendors and request multiple quotes for your custom
order needs.

« If you are a dues-paid College Panhellenic and would like to use the coat of arms on your
website, letterhead or other printed materials, please contact the NPC office.

«  When shopping for NPC merchandise, look for this logo:

OFFICIAL
LICENSED

PRODUCT
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NPC LOGOS

Our visual identity is more than just a logo.

While it’s the most easily identifiable thing .‘L
about our brand, a visual identity requires a .“.
more holistic approach. It’s an entire graphic

experience that resonates with NPC. When
done well, our visual identity helps convey
our mission, vision and values to everyone
involved.
national panhellenic conference
The current NPC logo and brand elements,
introduced at the 2017 NPC annual meeting,
showcase a new, fresh design that pays
homage to the past.

The NPC logo consists of two elements,

the word mark and the logo mark. The logo
incorporates NPC's Greek-influenced laurel .‘L

leaf and familiar Kelly green and adds in new

colors: plum, rose and pumpkin. Its design .‘
symbolizes unity, as the lively colors represent

member organizations working together.

To complement the NPC logo, graphics for both

Alumnae and College Panhellenics were
created. These graphics provide distinctions AREA NAME HERE.
alumnae panhellenic

for these organizations while creating a
consistency within the NPC brand. The
Alumnae and College Panhellenics logos can
be customized for the groups using them.

For more information on NPC branding and .“.

logos, please contact the NPC office. ‘ .‘ :

CAMPUS NAME HERE
college panhellenic
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GREEK ALPHABET

Greek letters have both a Greek and an English pronunciation. Today’s fraternities and sororities do not
adhere strictly to the pure Greek or the accepted English but often combine the two forms in the same
name for the final sound effect rather than phonetic correctness.

A

B

-

A

E

L

Alpha Beta Gamma Delta Epsilon Zeta
al-fah bay-tah gam-mah del-tah ep-si-lon zay-tah
Eta Theta lota Kappa Lambda Mu
ay-tah thay-ta eye-o-tah cap-ah lamb-da mew
Nu Xi Omicron Pi Rho Sigma
new zie or zee ohm-e-cron pie roe sig-mah
Tau Upsilon Phi Chi Psi Omega
taw oop-si-lon fie or fee kie sigh o-may-gah
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ALPHABETICAL LISTING OF MEMBER ORGANIZATIONS

Alpha Chi Omega Fraternity AXQ
Alpha Delta Pi Sorority AAIN
Alpha Epsilon Phi Sorority AED
Alpha Gamma Delta Fraternity ArA
Alpha Omicron Pi Fraternity AOMN
Alpha Phi Fraternity A®

Alpha Sigma Alpha Sorority AZA
Alpha Sigma Tau Sorority AXT
Alpha Xi Delta Fraternity A=A
Chi Omega Fraternity XQ

Delta Delta Delta Fraternity AAA
Delta Gamma Fraternity AT

Delta Phi Epsilon Sorority AQE
Delta Zeta Sorority AZ

Gamma Phi Beta Sorority roB
Kappa Alpha Theta Fraternity KAG
Kappa Delta Sorority KA

Kappa Kappa Gamma Fraternity KKl
Phi Mu Fraternity oM
Phi Sigma Sigma Fraternity ()33
Pi Beta Phi Fraternity nBo
Sigma Delta Tau Sorority AT
Sigma Kappa Sorority 2K

Sigma Sigma Sigma Sorority 222
Theta Phi Alpha Fraternity ODA
Zeta Tau Alpha Fraternity ZTA
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NPC MEMBER ORGANIZATIONS

ALPHA CHI OMEGA FRATERNITY

FOUNDED
DePauw University,
Greencastle, Indiana

Oct. 15, 1885
COLORS
BADGE Scarlet and olive green NEW MEMBER PIN
Gold lyre set with pearls or FLOWER Diamond shaped, half scarlet

and half olive-green enamel

bearing a center inlaid
MAGAZINE golden lyre
The Lyre

diamonds Red carnation

PHILANTHROPIES
The mission of Alpha Chi Omega’s primary philanthropy, the Alpha Chi Omega Foundation, is to support the
educational and philanthropic purposes of Alpha Chi Omega through effective fundraising and stewardship of
financial resources. Through generous contributions, the Foundation works to ensure Alpha Chi Omega can meet
the needs of women today and tomorrow. In addition, Alpha Chi Omega adopted domestic violence awareness as
its national philanthropy in 1992. Members serve individuals and families impacted by domestic violence through
fundraising and sharing gifts of time and talent with service-providing organizations. Alpha Chi Omega also works
to educate its own members, giving them tools to build their own healthy relationships, and to raise awareness of
domestic violence by educating others on its impact and work being done to end it.

ALPHA DELTA Pl SORORITY

FOUNDED
Wesleyan Female College,
Macon, Georgia

May 15, 1851
COLORS
BADGE Azure blue and white NEW MEMBER PIN
Diamond of black enamel Gold bar with Greek letters
- FLOWER BYA" o,
with clasped hands, two Woodland violet surmounted by lion’s
stars, and letters “AAIT” head
MAGAZINE

The Adelphean of Alpha Delta Pi

PHILANTHROPIES

In 1979, Alpha Delta Pi officially adopted Ronald McDonald House Charities as its philanthropy. Since then,
sisters have volunteered countless hours at Ronald McDonald Houses internationally and have contributed
millions of dollars to this worthwhile charity. Today, more than 300 Ronald McDonald Houses around the world
help keep families with seriously ill children together when they need it most by offering them a comfortable,
temporary residence close to a medical facility. Alpha Delta Pi’s signature philanthropy events carry the brand,
Lion’s Share Challenge, and the Alpha Delta Pi Foundation administers the sorority’s philanthropic activities. In
addition, the foundation awards academic scholarships, provides grants for collegiate and alumnae members in
need, supports educational and leadership programming for members internationally and financially supports
the preservation of historical items important to Alpha Delta Pi’s history as the first secret society for women.
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ALPHA EPSILON PHI SORORITY

FOUNDED
Barnard College,
New York City
Oct. 24,1909
BADGE
Three sorority letters jeweled COLORS .
in pearls, placed in sequence Green and white NEW MEMBER P.IN
on narrow gold bar FLOWER Greek temple facade in gold

Lily of the valley

MAGAZINE
Columns

PHILANTHROPIES

Alpha Epsilon Phi supports two national philanthropies, the Elizabeth Glaser Pediatric AIDS Foundation and
Sharsheret, an organization that supports young Jewish women in their fight against breast cancer. Additionally,
collegians and alumnae alike provide fundraising and volunteer service hours to local organizations of their
choice. The Alpha Epsilon Phi Foundation awards scholarships to undergraduate and graduate students and for
members’ participation in leadership training programs. The foundation also provides grants to the sorority for
educational programming in the areas of leadership development, risk management and health and wellness.

ALPHA GAMMA DELTA FRATERNITY

FOUNDED
Syracuse University,
Syracuse, New York

May 30, 1904
COLORS
BADGE Red, buff and green NEW MEMBER PIN
Monogram of three Greek FLOWER Shield executed in red, buff

letters in gold; “A” may be
pearled or plain

A red and buff rose with green and green enamel

asparagus plumosa fern

MAGAZINE
Alpha Gamma Delta Quarterly

PHILANTHROPIES

Alpha Gamma Delta's philanthropic focus is fighting hunger. We know food insecurity is a huge problem all
around North America and we want to be a part of the solution. Our members get involved with this cause by
connecting to their local community partners to volunteer their time to fight against hunger. As a sisterhood, we
have the opportunity to work together to make a greater impact. We know that hunger is more than not having
enough to eat. It impacts behavior, well-being, ability to focus and much more. By fighting hunger with these
things in mind, we are able to make an impact on not only providing food for those in need, but also filling their
hearts and minds. Alpha Gamma Delta partners with Feeding America and Meals on Wheels to advance our
efforts of fighting hunger in North America. While members also plan and participate in fundraising efforts for
the Alpha Gamma Delta Foundation, the Fraternity also encourages all sisters to engage in volunteer service
activities related to fighting hunger on their campuses and in their communities.
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ALPHA OMICRON Pl FRATERNITY

FOUNDED
Barnard College,
Columbia University,

New York City
Jan. 2,1897
BADGE COLORS NEW MEMBER PIN
Three sorority letters jeweled Cardinal Gold sheaf of wheat bearing
in pearls, placed in sequence FLOWER letters of name
on narrow gold bar Jacqueminot rose
MAGAZINE
To Dragma

PHILANTHROPIES

Alpha Omicron Pi’s international philanthropy supports arthritis research and programs primarily through our
partnership with the Arthritis Foundation. Signature “Strike Out Arthritis!” events have enabled AOII chapters

to raise millions of dollars for arthritis research, juvenile arthritis camps and conferences and other worthy
causes. Additionally, the Alpha Omicron Pi Foundation’s leadership grants to the fraternity underwrite training
academies, sponsor conference and convention speakers and fund a variety of personal development programs
for members. Its academic scholarships benefit undergraduate and graduate members and the foundation’s
Ruby Fund helps sisters in dire need.

ALPHA PHI FRATERNITY

FOUNDED
Syracuse University,
Syracuse, New York

Oct. 10, 1872
COLORS
BADGE Silver and bordeaux NEW MEMBER PIN
Gold monogram of Greek “A®” FLOWER Ivy leaf of silver or gold

with letters “aoe” in black bearing letters of name

Lily of the valley and
forget-me-nots

MAGAZINE
The Alpha Phi Quarterly

PHILANTHROPIES

Established in 1956, Alpha Phi Foundation is the official philanthropic and educational partner of Alpha

Phi International Fraternity. The Foundation’s mission is to advance women'’s lives through the power of
philanthropy. Through contributions from chapters and individuals, Alpha Phi Foundation funds programming
focused on five vital areas: scholarship, leadership, heritage, assistance grants to support sisters and collegiate
chapters facing crisis situations and women’s heart health.
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ALPHA SIGMA ALPHA SORORITY

FOUNDED
Longwood University,
Farmville, Virginia

Nov. 15, 1901
COLORS
BADGE Pearl white and crimson NEW MEMBER PIN
Concave sguarg of black FLOWER ioncgvel square ;)f silver
enamel displaying gold Narcissus and aster garlng et.ters 0 r?ame,
letters of name, crown and raised against design of
star, bordered with pearls MAGAZINE rising sun

and rubies Phoenix

PHILANTHROPIES

Alpha Sigma Alpha encourages members to support the Alpha Sigma Alpha Foundation and to participate in
national service and charitable giving efforts as well as supporting those in their local communities. The ritual
states, “Life is not taking in only; it is giving out too. It is giving ourselves — freely — to other people, giving
ourselves in comradeship, in understanding, in joy, in love.” This belief is demonstrated in the many ways
Alpha Sigma Alpha women express their care and concern for others through support of the sorority’s service
and charitable giving endeavors. Alpha Sigma Alpha’s philanthropic partnerships are the Alpha Sigma Alpha
Foundation (since 1986), Girls on the Run International (since 2012), S. June Smith Center (since 1990) and
Special Olympics (since 1976).

ALPHA SIGMA TAU SORORITY

FOUNDED
Eastern Michigan University,
Ypsilanti, Michigan

Nov. 4, 1899
COLORS
BADGE Emerald and gold NEW MEMBER PIN
Six-pointed shield of black FLOWER Monogram of gold
en'amel and gold, .borde'red Yellow rose
with pearls and displaying
sorority letters in center MAGAZINE
The Anchor

PHILANTHROPIES

Alpha Sigma Tau’s national philanthropy is the Women’s Wellness Initiative. The Initiative seeks to empower
Alpha Sigma Tau members to improve women’s wellness through service activities and projects. Through

the initiative, the sorority has an established relationship with the national nonprofit Dress for Success, which
members can engage to impact women’s wellness in their communities. Alpha Sigma Tau is also building
similar relationships with other networked nonprofits committed to this purpose. Additionally, the Alpha Sigma
Tau National Foundation endows scholarships and offers critical financial support for many of the sorority’s
educational programs.
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ALPHA XI DELTA FRATERNITY

FOUNDED
Lombard College,
Galesburg, lllinois

April 17,1893
COLORS
BADGE Light blue, dark blue and gold NEW MEMBER PIN
Gold quill FLOWER S)v_alf,hape with Greek letters
Pink rose A=A” on enamel background
MAGAZINE

The Quill of Alpha Xi Delta

PHILANTHROPIES

Alpha Xi Delta is a proud philanthropic partner with Autism Speaks, the largest autism advocacy and research

organization in the world. Alpha Xi Delta’s college chapters and alumnae associations promote understanding

and acceptance of autism and raise funds by participating in Autism Speaks Walk events and holding AmaXing
Challenges at our host institutions. Alpha Xi Delta is proud to be the national presenting sponsor for all

Autism Speaks Walk events in the United States. In addition, Alpha Xi Deltas also participate in Letters of

Love, a national letter writing campaign, Light It Up Blue on April 2, World Autism Awareness Day, and hosting

fundraisers to promote understanding and acceptance of autism during April, which is World Autism Month.

CHI OMEGA FRATERNITY

FOUNDED
University of Arkansas, )
Fayetteville, Arkansas '
April 5, 1895
COLORS
BADGE Cardinal and straw NEW MEMBER PIN
Stacked Greek letters “XQ” FLOWER Greek letters “XQ” in gold on

with 14 pearls or diamonds
set onto the Chi

White carnation oval black background

MAGAZINE
The Eleusis

PHILANTHROPIES

Service to others is a founding purpose of Chi Omega Fraternity, and each collegiate and alumnae chapter
participates in philanthropic activities in their local communities. Chi Omega has had a national community
service alliance with Make-A-Wish®, since 2001. Chi Omega has raised more than $20 million dollars and has
given more than one million volunteer hours to Make-A-Wish® — thus enabling Chi Omegas to grant wishes to
children with life-threatening medical conditions to enrich the human experience with hope, strength and joy.
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DELTA DELTA DELTA FRATERNITY

FOUNDED
Boston University,
Boston
Thanksgiving Eve, 1888

COLORS
BADGE Silver, gold and blue NEW MEMBER PIN
Three jeweled stars with a FLOWER Inverted delta surround by a
crescent of gold bearing “AAA” “AAA” all in green enamel

Pansy

MAGAZINE
The Trident

PHILANTHROPIES

Tri Delta collegiate and alumnae chapters raise funds and give service to support children’s cancer charities at
the local, national and global levels. Tri Delta chapters have raised more than $60 million for St. Jude Children’s
Research Hospital, the fraternity’s philanthropic partner since 1999. In 2014, Tri Delta announced a 10-year,

$60 million fundraising commitment in support of St. Jude — the single largest fundraising pledge in the
hospital’s history. In return, Tri Delta has received prominent recognition on the hospital’s campus with the
short-term housing facility being named Tri Delta Place. In alignment with its purpose to “assist its members in
every possible way” the Tri Delta Foundation awards scholarships and provides emergency financial assistance
to alumnae and collegiate members in need. Tri Delta also supports collegiate living environments and develops
qualities of unselfish leadership among its members through educational grants for innovative leadership
initiatives.

DELTA GAMMA FRATERNITY

FOUNDED
Lewis School,
Oxford, Mississippi

December 1873
COLORS
BADGE Bronze, pink and blue NEW MEMBER PIN
Gold anchor, white shield FLOWER White enamel shield with
with Greek I:etters I“AF” raised “Delta Gamma,” a Greek letters “I1A” in gold
gold cable cream-colored rose
MAGAZINE
ANCHORA

PHILANTHROPIES
Delta Gamma offers all members lifetime enrichment through educational growth, personal development and
opportunities for philanthropic service in the highest spirit of social responsibility. Since 1936, Service for Sight
has been at the core of Delta Gamma. The first Service for Sight grant to help the blind or visually impaired
community was given in 1951 when the Delta Gamma Foundation incorporated as a separate nonprofit
501(c)(3) organization. Over the years, the Foundation has given more than $7.3 million in grants to sight-related
organizations that include four schools for the blind started by Delta Gammas in Los Angeles, Kansas City,
St. Louis and Denver. The Foundation areas of emphasis are merit-based scholarships and graduate fellowships,
interest-free student loans, Sisters Helping Sisters: A Need-Based Scholarship Program, leadership and
educational programming and Anchor Grants for members in crisis. All programming is done with an emphasis
of helping members make healthy life choices within a culture of care.
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DELTA PHI EPSILON SORORITY

FOUNDED
New York University,
New York City
March 17,1917
COLORS
BADGE Royal purple and pure gold NEW MEMBER PIN
Equilateral gold triangle with FLOWER Equilateral triangle of purple
the letters “AQE” in black Purple iris enamel with name in gold
onyx bordered with 21 pearls Greek letters
and a ribbon beneath with MAGAZINE
sorority’s motto, Triad

Esse Quam Videri

PHILANTHROPIES

Delta Phi Epsilon chapters have donated more than $1.25 million to the Cystic Fibrosis Foundation to support
research to find a cure for cystic fibrosis and improve the quality of life for the 30,000 children and young
adults with the disease. Delta Phi Epsilon is the first international organization to pledge regular support to the
National Association of Anorexia Nervosa and Associated Disorders, an organization dedicated to alleviating
the problems of anorexia and other eating disorders. The Delta Phi Epsilon Educational Foundation provides
scholarships to members and their children to complete their studies or continue graduate study, and provides
funding for educational and leadership programs.

DELTA ZETA SORORITY

FOUNDED
Miami University,

Oxford, Ohio %7

Oct. 24,1902
COLORS
BADGE Rose and green NEW MEMBER PIN
A Roman lamp bearing the FLOWER Black enamel diamond

Greek letters “AZ” in black
enamel, resting upon an lonic

column with three wings of MAGAZINE
Mercury on each side The LAMP of Delta Zeta

PHILANTHROPIES
Delta Zeta Sorority’s national philanthropy is speech and hearing. We partner with the Starkey Hearing
Foundation, raising funds toward a $5 million pledge to advance our philanthropy to a global level and change
lives for the better. Our national philanthropic program, Heart for Hearing, provides a variety of ways in which
our chapters and members raise money and volunteer for speech and hearing. We participate in Starkey hearing
missions around the world, where Starkey fits and gives more than 100,000 hearing aids annually. The Painted
Turtle camp, our national service project, is an innovative medical specialty camp for children who have chronic
and life-threatening ilinesses. We have volunteered more than 25,000 hours of service, and have donated over
$1.2 million to this cause. The Delta Zeta Foundation provides support for the Sorority’s leadership and service
programs, awards scholarships to members and maintains the Delta Zeta Historical Museum in Oxford, Ohio.

Killarney rose bearing Roman lamp in gold
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GAMMA PHI BETA SORORITY
ol FOUNDED '

Syracuse University,
Syracuse, New York

Nov. 11, 1874
COLORS
BADGE Light and dark brown NEW MEMBER PIN
“Monf)gram of Greek letters FLOWER ‘ Dark—brovyn engmel
PB” set on a black-enamel Pink carnation triangular shield with gold
crescent crescent moon

MAGAZINE
The Crescent

PHILANTHROPIES
Gamma Phi Beta’s philanthropic focus is Building Strong Girls, which is the embodiment of its philanthropic
mission, to provide experiences and resources that build spiritual, mental and social resiliency in girls. Gamma
Phi Beta is the exclusive National Panhellenic Conference National Sponsor of Girls on the Run (GOTR), a
nonprofit organization that inspires girls to be joyful, healthy and confident using a fun, experience-based
curriculum which creatively integrates running. Together, Gamma Phi Beta and GOTR envision a world where
every girl knows and activates her limitless potential and is free to boldly pursue her dreams. Gamma Phi
Betas in every community provide girls the support they need to bolster their ability to believe in themselves
and understand their value and potential. Moonball, Gamma Phi Beta’s signature philanthropy event, is hosted
annually by each collegiate chapter in North America as a volleyball, basketball or kickball tournament to
raise funds for GOTR. The Gamma Phi Beta Foundation is dedicated to the lifelong development of women by
providing financial aid to members and the sorority’s leadership development programs.

KAPPA ALPHA THETA FRATERNITY

FOUNDED
DePauw University,
Greencastle, Indiana

Jan. 27,1870
COLORS
BADGE Black and gold NEW MEMBER PIN
Kite-shaped, gold border, FLOWER Square of black and gold

black-enamel shield set with

Black and gold pansy
diamond stars and white

chevron displaying the MAGAZINE
Greek letters “KAO” The Kappa Alpha Theta
Magazine

PHILANTHROPIES
A former Kappa Alpha Theta Fraternity president once said, “The world should be a better place because

Kappa Alpha Theta exists.” Theta has built its culture of philanthropy around this idea, teaching members how
to be philanthropists through fundraising, service and advocacy in support of its philanthropic priorities: Court
Appointed Special Advocates (CASA) and Kappa Alpha Theta Foundation. The CASA network includes nearly
1,000 local programs across North America advocating on behalf of youth in foster care. Theta members

share CASA's belief that every abused or neglected child should be safe, with a permanent home establish
permanency and have the opportunity to thrive. In June 2016, Theta Foundation announced a $1 million
commitment to help CASA become an evidence-based practice and secure its position as one of the most
influential and effective child welfare leaders. Including its grants to the National CASA Association, Theta
Foundation awards more than $1 million annually in support of Theta members and chapters, Kappa Alpha Theta
Fraternity and other community organizations.
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KAPPA DELTA SORORITY

FOUNDED
Longwood University,
Farmville, Virginia

Oct. 23,1897

COLORS
BADGE Olive green and pearl white
Diamond shaped displaying FLOWER
gold dagger and Greek White rose
letters “KA”
and “AOT” in gold and on a MAGAZINE
black background The Angelos

PHILANTHROPIES

NEW MEMBER PIN
White enamel Norman Shield
divided into three sections
by a green triangle that bears
three gold stars.

Children always have been at the core of Kappa Delta’s philanthropic efforts. Members serve as mentors and
volunteers through the sorority’s partnership with Girl Scouts of the USA. Through annual Shamrock events,
Kappa Delta chapters raise funds and awareness for Prevent Child Abuse America and child-abuse prevention
agencies in their communities. The national organization continues to support its historical philanthropies:
Children’s Hospital of Richmond at Virginia Commonwealth University and the Kappa Delta Orthopaedic Awards
through the American Academy of Orthopaedic Surgeons. The Kappa Delta Foundation awards KiDs grants to
alumnae chapters to provide financial support to local agencies for programs and services that impact families

and children.

KAPPA KAPPA GAMMA FRATERNITY

FOUNDED
Monmouth College,
Monmouth, lllinois
Oct. 13,1870

COLORS
BADGE Dark and light blue
Golden key FLOWER
Fleur-de-lis

MAGAZINE
The Key

PHILANTHROPIES

NEW MEMBER PIN
Greek “A\” in dark blue,
enclosing a “¥”

Kappa Kappa Gamma believes that literacy is the key that opens doors to a brighter future. Kappa partners with
Reading Is Fundamental, the largest children’s literacy nonprofit in the United States. Chapters and alumnae
associations raise funds to purchase a child’s first book and hold Reading Is Key events in their communities

so all children might have the promise of a brighter future. In addition, members support the Kappa Kappa
Gamma Foundation which helps Kappa sisters pursue their dreams and assists members in times of need.

The foundation was established to enhance the lives of Kappa women, and therefore their communities, by
providing funds for scholarships, financial assistance, and educational and leadership programming. Each is
funded for one simple reason — because Kappas know what a woman can do and want to help each member

aspire to be their very best.
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PHI MU FRATERNITY

FOUNDED
Wesleyan College,
Macon, Georgia
March 4, 1852

COLORS
BADGE Rose and white NEW MEMBER PIN
Uniquely shaped shield of FLOWER Black and gold shield with

gold overlaid with a black the Greek letter “®”
shield bearing two bonds,

three stars and a hand MAGAZINE

clasping a heart and the The Aglaia

Greek letters “OM”

Rose-colored carnation

PHILANTHROPIES

“To lend to those less fortunate a helping hand.” The opening line of the Phi Mu Creed serves as a reminder

to all Phi Mus that the Fraternity operates under the concept of service to others. Each year, alumnae and
collegiate chapters devote numerous hours to charitable causes. Since 1986, Children’s Miracle Network
Hospitals, a non-profit organization that raises funds for more than 170 children’s hospitals, has been the primary
beneficiary of Phi Mu’s fundraising efforts. Collegiate chapters host a variety of events including BonnaMu,
Hoop-A-Paluza, dance marathons, spaghetti dinners, golf tournaments and denim sales.

PHI SIGMA SIGMA FRATERNITY

FOUNDED
Hunter College,
New York City
Nov. 26, 1913

COLORS
BADGE King blue and gold NEW MEMBER PIN
Sphinx head with sapphire FLOWER Blue pyramid bordered in
eyes gold, bearing open motto

American Beauty rose

MAGAZINE
The Sphinx

PHILANTHROPIES
The Phi Sigma Sigma Foundation announced its new philanthropic cause, school and college readiness, during
Phi Sigma Sigma’s Centennial Convention in 2013. Phi Sigma Sigma members expressed a desire for more
opportunities to volunteer locally and to make a difference in the lives of others. In addition, members wanted
to become invested in a cause that had both international reach and local appeal. School and college readiness
offers Phi Sigma Sigma members the opportunity to make a difference in their local community. Phi Sigma
Sigma’s efforts in supporting this cause include a holistic approach comprised of the social, emotional, physical
and intellectual facets of the individual. Three environmental layers, known as the ready family, the ready school
and the ready community, influence these individual facets. In addition to other worthy causes, the Phi Sigma
Sigma Foundation funds scholarships and grants for sisters and supports women'’s leadership training via Phi
Sigma Sigma’s annual leadership conference.

2018 | Manual of Information Introduction | 25



Pl BETA PHI FRATERNITY

FOUNDED
Monmouth College,
Monmouth, lllinois

April 28, 1867
COLORS
BADGE Wine and silver blue NEW MEMBER PIN
Goldel:‘\ arrciw with Grgek FLOWER Golden arrf‘)V\,/’head with
letters I'IBFD on the wings Wine carnation Greek letter “B” in polished
and a chain loop hanging gold
from the shaft MAGAZINE

The Arrow

PHILANTHROPIES
Read > Lead > Achieve® is Pi Beta Phi’s philanthropic effort, which inspires a lifelong love of reading that can
unlock true potential and create a more literate and productive society. All of Pi Beta Phi’s reading initiatives
fall under the Read > Lead > Achieve umbrella, such as Champions are Readers®, Pi Beta Phi Fraternity Day
of Service, Read > Lead > Achieve month and Arrow in the Arctic. “At Pi Beta Phi, we believe in the power of
reading. We believe reading always has been — and always will be — a powerful step toward a life of enduring
impact. We believe that when one out of four children cannot read, that is one too many. We believe in inspiring
readers, sparking imaginations and igniting the desire to learn. We believe that readers become leaders. And,
we believe reading is the foundation of all that we can achieve in life. For more than a century, we’ve committed
ourselves to creating a more literate and productive society. We’ve changed with the times, but never shifted
our vision. So at Pi Beta Phi, we honor the past while we build for the future ... one child ... one moment at a time
... one life changed forever.”

SIGMA DELTA TAU SORORITY

FOUNDED
Cornell University,
Ithaca, New York
March 25, 1917

COLORS
BADGE Café au lait and old blue NEW MEMBER PIN
Jeweled torch with five FLOWER Gold torch on round, enamel
pearls on crossbar and one in in of blue and gold
the handle; above the pearls Golden tea rose P 7
are the Greek letters “2AT” MAGAZINE
and diamond-brightened The Torch

torch flame PHILANTHROPIES

Members of Sigma Delta Tau raise funds, sponsor educational awareness programs and organize community
service projects in support of Prevent Child Abuse America (PCAA). PCAA has been SDT’s philanthropic partner
since 1982 and recently rolled out a new Empower YOUth anti-bullying program. Members participate in Jewish
Women International’s Safe Smart Dating program, Life$avings® financial literacy program, Girls Achieve
GrzATness nail polish campaign, the National Library Initiative and the Mother’s Day Flower Project. The Sigma
Delta Tau Foundation empowers SDT sisters to grow personally and professionally through annual scholarship
opportunities, essential funding of Sigma Delta Tau educational programs, and influential charitable giving from
alumnae, collegians and friends of Sigma Delta Tau.

2018 | Manual of Information Introduction | 26



SIGMA KAPPA SORORITY

FOUNDED
Colby College,
Waterville, Maine
Nov. 9, 1874
COLORS
BADGE Maroon and lavender NEW MEMBER PIN

Gold triangle bea‘r‘iang,l, the FLOWER Gold Greek Igtter “K”fwith
Greek letters Wild purple violet serpent Ieer;;t\évrlngd to form

MAGAZINE
The Sigma Kappa Triangle

PHILANTHROPIES

Sigma Kappa became the first sorority to recognize the need for comprehensive work on the study of aging and
needs of the elderly. In 1984 Sigma Kappa added an emphasis on Alzheimer’s disease to its gerontology work.
Members raise more than $1 million annually for the work. Sigma Kappa is providing the lead gift of $1 million

to the Alzheimer’s Association Women’s Research Initiative. Locally, chapters provide services to retirement
centers and Alzheimer’s care facilities as well as participate in the Walk to End Alzheimer’s. The Sigma Kappa
Foundation also funds scholarships for members pursuing degrees in gerontology studies. The Maine Seacoast
Mission was adopted in 1918 as Sigma Kappa’s first national philanthropy. Annually, the mission receives books,
clothing and other necessities from Sigma Kappa chapters, as well as an annual grant provided through the
Sigma Kappa Foundation. Nationally, chapters participate in the Ultra Violet Campaign to fundraise for all Sigma
Kappa philanthropic priorities, and educational and leadership programs.

SIGMA SIGMA SIGMA SORORITY

FOUNDED
Longwood University,
Farmville, Virginia

April 20, 1898
COLORS
BADGE Royal purple and white NEW MEMBER PIN

An equilateral, indented triangle FLOWER Silver triangle with sigma in
with pea.rls on its border gnd a Purple violet each angle, superimposed
Greek Sigma on each point of on three arcs

the raised inner triangle, in the MAGAZINE

center of which is a skull and The Triangle of 222

crossed bones.
PHILANTHROPIES

Since 1951, Tri Sigma has dedicated itself to serving children’s health initiatives. Tri Sigma’s first national
philanthropy, the Robbie Page Memorial Fund, began by funding the research and vaccine trials to combat
polio. After the trials for the Salk vaccine proved successful and polio was cured, Tri Sigma supported other
cutting-edge treatment for hospitalized children, called play therapy. Play therapy supports seriously ill children
in understanding and coping with their illnesses and treatments they must undergo. The Tri Sigma Foundation
awards Robbie Page Memorial Grants annually to local programs throughout the country to support therapeutic
play efforts. In 2016, Tri Sigma welcomed March of Dimes as an additional philanthropic partner. With a shared
history in the fight against polio, members now join the fight against premature birth by fundraising, volunteering
and raising awareness for mothers, babies and families. Whether Tri Sigma donates toys to children’s hospitals
or volunteers for March for Babies, the passion remains as “Sigma Serves Children.”

2018 | Manual of Information Introduction | 27



THETA PHI ALPHA FRATERNITY

FOUNDED
University of Michigan,
Ann Arbor, Michigan

Aug. 30, 1912
COLORS
BADGE Silver, blue and gold NEW MEMBER PIN
Gold Greek letter “0” set with FLOWER Rounded-corner square of
pearls, superimposed on White rose black enamel with compass
plain gold Greek letters “QA” in center
MAGAZINE

The Compass of OPA

PHILANTHROPIES
In 1951, Theta Phi Alpha chose Glenmary Home Missioners as its national philanthropy. The work of the
Glenmary Home Missioners is among the rural poor in the U.S., primarily in the Appalachian Mountains.
Glenmary’s activities include distribution of food, clothing and books, and assistance in providing medical care,
job training and tutoring. In 1996, the Theta Phi Alpha Foundation decided to further aid Glenmary by sponsoring
one week of Camp Friendship, a summer camp for underprivileged children. In 1993, a second national
philanthropy was adopted, The House Theta Phi Alpha Built. Members are encouraged to assist organizations in
their communities that serve the needs of the homeless, shelters, home building or neighborhood revitalization
projects.

ZETA TAU ALPHA FRATERNITY

FOUNDED
Longwood University,
Farmville, Virginia

Oct. 15, 1898
COLORS
BADGE Steel gray and turquoise blue NEW MEMBER PIN
Small black shie!d FLOWER Carpenter’s sqgare in silver
superimposed on shield of White violet and turquoise blue
gold bearing a five-point
crown; Greek letters “ZTA” MAGAZINE
and Greek “Themis” Themis

PHILANTHROPIES

Think Pink® is a registered trademark of ZTA and is the theme for its philanthropic efforts devoted to breast
cancer education and awareness. The ZTA Foundation has three national partnerships. As the National Survivor
Ambassador for Making Strides Against Breast Cancer® walks with the American Cancer Society®, collegians
and alumnae volunteers encourage survivors. Bright Pink®, a national nonprofit organization focused on
prevention and early detection of breast and ovarian cancer, brings the Brighten Up® Educational Workshop to
all ZTA chapters and other Panhellenic chapters on campus. ZTA is also the official fan outreach partner for the
NFLs “A Crucial Catch” campaign to raise awareness at stadiums across the country. Collegiate and alumnae
chapters nationwide host more than 500 Think Pink events in their local communities to raise awareness and
distribute over two million Think Pink ribbons each year.
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OVERVIEW OF UNANIMOUS AGREEMENTS, POLICIES AND BEST PRACTICES

The NPC Manual of Information includes NPC’s Unanimous Agreements, policies and best practices.
This section briefly explains each one.

Unanimous Agreements

Unanimous Agreements (UAs) are the principles, procedures and behavioral expectations
considered so fundamental to ethical and harmonious intersorority life that they are binding on every
NPC member organization. College and Alumnae Panhellenic Associations are required to operate
according to these agreements, and all individual members must abide by them.

Also included in the Unanimous Agreements are statements setting forth the rights of women’s
sororities as private, voluntary social organizations.

The Unanimous Agreements are adopted by a unanimous vote of the NPC Board of Directors and
ratified by all 26 inter/national presidents. They can be amended by a five-sixth vote.

Note: In later sections of the NPC Manual of Information, when UAs are referenced, they are noted
with the words "Unanimous Agreements" in bold italic and a plum-colored font.

Policies

Policies are standards and procedures created by NPC vote, usually to address recurrent problems
or operating issues that local Panhellenics face. The expectation is that they be followed because
they reflect the combined knowledge and experience of the 26 autonomous member organizations.
Policies are adopted by a majority vote of the NPC Board of Directors and amended by majority vote.
Best practices

Best practices are procedures formulated to help local Panhellenics and their member chapters
achieve the greatest success. Adherence to these practices is not required but is strongly

recommended.

Best practices are recommended by an NPC (standing, sub- or special) committee and approved by
the Executive Committee and/or NPC Board of Directors, as appropriate.
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national panhellenic conference

UNANIMOUS
AGREEMENTS

Since 1902, the NPC member organizations have unanimously agreed to pursue certain
procedures and ethics that lead to the orderly and equitable conduct of their mutual functions.

Unanimous Agreements are the principles, procedures and behavioral expectations considered
so fundamental to ethical and harmonious intersorority life that they are binding on every NPC
member organization. College and Alumnae Panhellenic Associations are required to operate
according to these agreements, and all individual members must abide by them. Also included
in the Unanimous Agreements are statements setting forth the rights of sororities as private,
voluntary social organizations.

The Unanimous Agreements are adopted by a unanimous vote of the NPC voting body (the
NPC Board of Directors). As a further assurance that all 26 member organizations are truly
unified in their decisions, the Unanimous Agreements are ratified by the inter/national president
of each member organization. Her signature is her sorority’s pledge that every collegiate

and alumna member will abide by and honor the NPC Unanimous Agreements. They can be
amended by a five-sixth vote of the NPC Board of Directors.

Each College Panhellenic (or Inter-Sorority Council or equivalent organization) and Alumnae
Panhellenic must incorporate the NPC Unanimous Agreements into its own procedures and
operating methods (bylaws, standing rules, membership recruitment rules and other governing
documents). Language that contradicts a Unanimous Agreement must be removed immediately;
no vote is necessary.

NPC member organizations are formally named as fraternities, sororities or societies. For the
purpose of the Unanimous Agreements, policies and best practices, NPC refers to all member
organizations as sororities.



UNANIMOUS AGREEMENTS

I. THE PANHELLENIC CREED
We, as Undergraduate Members of women'’s fraternities, stand for good scholarship, for
guarding of good health, for maintenance of fine standards, and for serving, to the best of our
ability, our college community. Cooperation for furthering fraternity life, in harmony with its best
possibilities, is the ideal that shall guide our fraternity activities.

We, as Fraternity Women, stand for service through the development of character inspired by the
close contact and deep friendship of individual fraternity and Panhellenic life. The opportunity for
wide and wise human service, through mutual respect and helpfulness, is the tenet by which we
strive to live.

II. JURISDICTION OF PANHELLENIC ASSOCIATIONS
Panhellenic associations are based on democratic principles and organized to afford
cooperation among the women’s sororities. All chapters involved in the Panhellenic association,
regardless of their membership class, must be women’s-only organizations. Panhellenic
members must respect and obey the letter and spirit of all National Panhellenic Conference
Unanimous Agreements. Panhellenic associations’ governing documents must conform to all
Unanimous Agreements.
1. College Panhellenic Associations
A. The administrative body of a College Panhellenic Association is a College Panhellenic
Council.
B. A College Panhellenic Council shall be composed of delegates selected by individual
chapters from the NPC sororities.
C. A College Panhellenic Council shall take no action that infringes on the sovereignty,
rights or privileges of the individual NPC sororities. Infringements include the following:
i. Requiring sorority chapters to maintain a specific scholastic grade point average
ii. Requiring a scholastic grade point average as a condition for a chapter’s
participation in membership recruitment
iii. Requiring a scholastic grade point average as a condition for a woman’s
participation in the membership recruitment process*
iv. Requiring a scholastic grade point average as a qualification for pledging or initiation
v. Requiring sorority chapters to maintain a minimum number of members
vi. Surveying to collect data that reflects a chapter’s internal information or requiring
documents that are considered confidential material regarding the chapter’s internal
operations
vii. Lowering a chapter’s quota as a penalty
viii. Requiring a chapter’s Panhellenic delegate to be a specific chapter officer
ix. Enacting a College Panhellenic governing document provision or sanction that
infringes on the sovereignty, rights or privileges of the individual NPC sororities
x. Voting to contradict an NPC Unanimous Agreement
D. Language that infringes on the sovereignty, rights or privileges of the individual NPC
sororities or that contradicts an NPC Unanimous Agreement must be removed
immediately; no vote is necessary.
E. Exceptin routine matters, a College Panhellenic Council and its officers shall act only
upon a vote of the delegate body after referral to the member sorority chapters.

* College Panhellenics that wish to highlight the importance of academics by communicating GPA standards for women
participating in recruitment shall do so through educating potential new members, not through setting a minimum GPA.
See the College Panhellenic Membership Recruitment section of the NPC Manual of Information for specific suggestions.
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2.

Alumnae Panhellenic Associations

A. The administrative body of an Alumnae Panhellenic Association is an Alumnae
Panhellenic Council.

B. Alumnae Panhellenic Councils shall be composed of delegates selected by their
organized alumnae groups; an individual may represent her sorority where there is no
alumnae group.

C. One vote shall be granted to each NPC member sorority represented in the Alumnae
Panhellenic Association.

D. Alumnae Panhellenic Associations shall not expel a member organization of any NPC
sorority from its membership in the Alumnae Panhellenic Association.

E. A re-established alumnae group shall take its place in rotation in the Alumnae
Panhellenic Association according to the date of its re-establishment.

lll. THE PANHELLENIC COMPACT

1.

2.

A woman who is or who has ever been an initiated member of an existing NPC sorority shall

not be eligible for membership in another NPC sorority.

To be eligible to participate in Panhellenic recruitment and pledge an NPC sorority as a

collegiate member, a woman must:

A. Not be simultaneously enrolled in high school and attending college.

B. Be an undergraduate regularly matriculated according to the definition of matriculation
established by that institution.

An undergraduate woman may pledge an NPC sorority only during a regular academic

term and not during any school recess or summer academic term except during a primary

membership recruitment period and the ensuing continuous open bidding (COB) process

when held immediately before an academic term.

Each College Panhellenic Council shall establish a Bid Day to conclude the primary

membership recruitment period. A Bid Day is the scheduled time when invitations to

membership are issued.

If through the primary membership recruitment process, a potential new member receives a

bid and declines it, then she is ineligible to be pledged to another NPC sorority on the same

campus until the beginning of the next year’s primary membership recruitment period.

At a later date but before the next primary membership recruitment period, if the potential

new member who declined her bid expresses interest in being pledged to the chapter with

which she originally matched, she may do so only if the chapter extends another bid and has

quota or total spaces to fill.

If a potential new member does not receive a bid at the end of the primary membership

recruitment period, she is eligible immediately to participate in COB.

If through the primary membership recruitment process a potential new member accepts a

bid and then has her pledge broken by an NPC sorority or breaks her pledge, then she is

ineligible to be pledged to another NPC sorority on the same campus until the beginning of

the next year’s primary membership recruitment period.

A continuous open bidding membership recruitment acceptance binding agreement is a

binding agreement. If a potential new member accepts a bid, then signs a COB acceptance

or goes through the member organization’s official pledging ceremony and has her pledge

broken by an NPC sorority or breaks her pledge, then she is ineligible to be pledged to

another NPC sorority on that campus until the beginning of the next primary membership

recruitment period.
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10. A woman who has accepted a bid either through primary or COB membership recruitment

1.

12.

and who has had her pledge broken by an NPC sorority or has broken her pledge, may be
repledged by the same NPC sorority chapter on the campus at any time before the
beginning of the next year’s primary membership recruitment period, even if the chapter is
over total.

When a woman who has been pledged but not yet initiated transfers to another campus, her
pledge is broken, and she is eligible to pledge an NPC sorority on that campus at the earliest
opportunity.

Women who have been pledged but not yet initiated into a chapter whose charter has been
rescinded or relinquished or women of a colony that has been dissolved shall be eligible to
pledge another NPC sorority immediately following the official release by the NPC sorority.

IV. STANDARDS OF ETHICAL CONDUCT

1.

2.

8.
9

NPC sororities shall impress upon their undergraduate and alumnae members that they shall
respect and obey the letter and the spirit of all NPC Unanimous Agreements.

In case of Panhellenic difficulties, all chapters involved shall do their utmost to restore
harmony and to prevent publicity, both on the campus and in the community.

NPC denounces the arbitrary priority rating of women’s sororities.

NPC denounces the ranking or categorization of chapters determined by administrative
personnel, according to a chapter’s compliance with college/university standards or
guidelines.

NPC sorority members shall not suggest to any potential new member that she refuse a bid
from one organization in order to wait for a bid from another organization or suggest that a
potential member list only one choice on her membership recruitment acceptance binding
agreement (MRABA).

It is in accord with the dignity and good manners of sorority women to:

A. Avoid disparaging remarks about any sorority or college/university woman.

B. Create friendly relations between sorority and nonsorority women.

C. Avoid negative publicity on Panhellenic matters.

NPC discourages the use of Greek-letter sorority names and insignia in inappropriate or
distasteful commercial advertising.

NPC has no affiliation or connection with any high school sorority.

. NPC supports all efforts to eliminate hazing.

V. AGREEMENT ON EXTENSION

1.

2.

NPC believes that it is unethical for an NPC sorority to contact an institution and/or its
students concerning the establishment of a chapter where the institution fails to meet the
NPC requirements for a host institution. The institution must be a senior college or university
that is authorized to confer a bachelor’s degree and that has received a satisfactory rating
by the pertinent recognized regional association of colleges and secondary schools or other
recognized agency and/or entity that confers accreditation in the relevant jurisdiction.
The proper authority shall be defined as follows:
A. Where there are two or more NPC sororities present on campus, then a vote of those
NPC sororities as evidenced in written minutes of the College Panhellenic Council
(if organized) shall constitute the proper authority. If there is no College Panhellenic
Council, then a separate vote of the NPC chapters present on campus shall constitute
the proper authority.
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On campuses where there is one or no NPC sorority and where the administration

is willing to recognize women'’s sororities, a letter from a senior-level student affairs
administrator shall constitute the proper authority.

The NPC Extension Committee is the proper authority on campuses where there is one
or no NPC sorority and the college/university administration does not grant recognition
to women’s sororities but does not discipline students for joining.

3. Contact regarding extension by NPC sororities, volunteers, staff, collegiate and alumnae
members shall include the following:

A.

B.

NPC sororities may contact the administration of any college or university that meets the
criteria listed in Unanimous Agreement V, No. 1 and serves as the proper authority.
When a campus has two or more NPC sororities and is open for extension, NPC
sororities can communicate with a student(s), an interest group or a local sorority only
with prior permission of the proper authority.

NPC sororities that are contacted by a student, local sorority or interest group from
campuses with two or more NPC sororities must refer the student, local sorority or
interest group to the proper authority.

NPC sororities should not be in contact with students of any college or university
concerning membership where the administration disciplines students for joining
women’s sororities.

When a local sorority or interest group is in discussions with an NPC sorority
regarding affiliation after approval by the proper authority, no other group shall be in
communication with that local sorority or interest group.

4. Any colony of an NPC sorority shall become a provisional member of the College Panhellenic
Association and shall conform to the association’s established rules, regulations and policies.

5. When an NPC sorority has installed a chapter, that chapter shall become a regular member
of the College Panhellenic Association.

VI. COLLEGE PANHELLENIC ASSOCIATION AGREEMENT

1. Establishment and Regulation of a College Panhellenic Association

A.

B.

mo

G.

H.

A College Panhellenic Association shall be established where two or more NPC
sororities have installed undergraduate chapters.

The NPC sorority chapter first installed on that campus shall take the initiative in
organizing the College Panhellenic Association with the participation and involvement of
other existing NPC sorority chapters on that campus.

When an NPC member sorority has followed the NPC Agreement on Extension (UA V),
and a chapter has been installed, that chapter shall become a regular member of the
College Panhellenic Association.

Each installed NPC sorority chapter shall have one vote.

A College Panhellenic Association shall conduct business — as defined by holding a
College Panhellenic council meeting or taking action by vote — only during the regular
academic year and primary recruitment if held outside of the regular academic term.

A College Panhellenic Association shall not expel a chapter of any NPC sorority from its
membership, nor shall it have the authority to recommend such action.

An NPC sorority chapter shall not have the right to withdraw from its College Panhellenic
Association.

A re-established NPC sorority chapter shall take its place in the College Panhellenic
Association according to the date of its most recent installation.

2. Establishment and Regulation of Membership Recruitment

A.

Each College Panhellenic Council shall establish rules governing membership
recruitment activities.

2018 | Manual of Information Unanimous Agreements | 34



F.

Each NPC sorority chapter has the right to use continuous open bidding (COB) to reach
quota or its total allowable chapter size during the regular school year as defined by the
school calendar. To accommodate a chapter colonization or to allow a chapter to build
its membership, the College Panhellenic Council may vote to suspend COB for a period
not to exceed three weeks. The start and end dates for the COB moratorium must be
set by a vote of the College Panhellenic, preferably during the academic term prior to
implementing the moratorium. The College Panhellenic should consider the need for
chapters not at quota or total to have up to one week to fill vacant spaces through COB
before the moratorium begins.

Each College Panhellenic Association shall prohibit the use of alcoholic beverages in
membership recruitment and Bid Day activities.

Each College Panhellenic Association shall prohibit the participation of men in
membership recruitment and Bid Day activities.

All members, including alumnae and new members, shall be bound by College
Panhellenic Association rules governing membership recruitment.

Regardless of recruitment style, a potential new member shall sign the membership
recruitment acceptance binding agreement (MRABA).

3. Preferential Bidding
When a preferential bidding system is used, the College Panhellenic Association shall
observe the following:

A.

B.

When a woman receives a bid under the preferential system, her signing the
membership recruitment acceptance binding agreement is binding to the extent that she
shall be considered ineligible until the next primary recruitment to accept a bid from any
other sorority on the same campus. However, she may be repledged by the same
sorority chapter at any time prior to the next primary recruitment.

The person in charge of preferential bidding shall be required to safeguard all records
and keep them for one year from the date of signing.

4. Continuous Open Bidding (COB)

A.

During COB, the proof of a woman’s membership acceptance shall be a dated
continuous open bidding membership recruitment acceptance binding agreement
signed by the woman and witnessed by a member of the sorority chapter.

The person in charge of record keeping shall be required to safeguard all COB records
and keep them for one year from the date of signing.

VIil. COLLEGE PANHELLENIC ASSOCIATION JUDICIAL PROCEDURE
1. Judicial Board
Each College Panhellenic Association shall establish a judicial board for the limited purpose
of handling member organization infractions of:

NPC Unanimous Agreements

College Panhellenic bylaws and/or other governing documents

College Panhellenic membership recruitment rules/guidelines

College Panhellenic recruitment code of ethics

College Panhellenic standing rules

The composition and duties of the judicial board must be defined in the College
Panhellenic bylaws. All members of the judicial board must be collegians from the
College Panhellenics’ member organizations.

NPC does not recognize a judicial board that includes male members.

A College Panhellenic, through its officers, shall select and train a workable judicial
board based on campus needs.
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D. The duties and responsibilities of the judicial board must be consistent with this and all
other NPC Unanimous Agreements.

E. Al NPC judicial forms shall be used to ensure proper documentation and adherence to
the NPC Unanimous Agreements. Judicial forms are available on the NPC website.

F. Documentation of all judicial proceedings shall be retained by the fraternity/sorority
advisor for three years.

2. Judicial Process Overview

A. Sororities are encouraged to resolve alleged infractions as soon as possible through
informal discussion with the involved parties before an infraction is filed.

B. Should the informal discussions be unsuccessful, the judicial process will be set in
motion by the filing of a violation report form for an alleged infraction. An infraction

can only be filed against a chapter and not against any individuals. Violations must be

reported in the following manner on the College Panhellenic Violation Report available

on the NPC website or from the College Panhellenic.
C. Timing

« The College Panhellenic Violation Report shall be completed and presented to the
president of the College Panhellenic Association in a timely manner, but not more
than 30 calendar days from the date of the alleged infraction (including
university/college breaks).

« If the College Panhellenic president is unavailable or the violation is against her
sorority, the report shall be presented to the fraternity/sorority advisor.

« The College Panhellenic president and fraternity/sorority advisor shall review the
College Panhellenic Violation Report to ensure that it has been filled out completely,
including proper signatures and indication of rules/guidelines violated. An incomplete
report shall be returned to the reporting party for completion before proceeding.

D. Proper Reporting Authority

i. Infractions, excluding recruitment infractions, may only be reported and signed by

one of these people:

« Chapter president on behalf of her chapter

- Chapter executive officer/board member on behalf of her chapter

« College Panhellenic officer

- Fraternity/sorority advisor

ii. Recruitment infractions may only be reported and signed by one of these people:

« Chapter president on behalf of her chapter

« College Panhellenic officer in charge of recruitment or a recruitment counselor

+ Potential new member

- Fraternity/sorority advisor

E. Receipt of Infraction

« The following steps should be taken to make certain an infraction is properly
received by the College Panhellenic:

» The College Panhellenic Violation Report is retained by the College Panhellenic
president or fraternity/sorority advisor and is available upon request by the
accused sorority.

» The College Panhellenic president or fraternity/sorority advisor shall send a
copy of the College Panhellenic Violation Report to the NPC area advisor within
seven days.
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F. Notification of Chapter

« The College Panhellenic president shall notify the accused sorority in writing by
delivering the College Panhellenic Infraction Notice to that chapter president within
seven days of receiving the College Panhellenic Violation Report.

- If the president of the accused sorority is unavailable, delivery may be made to
another appropriate chapter sorority officer or advisor. The record of delivery shall be
documented on the report.

« A copy of the College Panhellenic Infraction Notice shall be given to the
fraternity/sorority advisor and sent to the NPC area advisor within the same time
period.

G. Response to Receipt of Infraction

« Upon receipt of the College Panhellenic Infraction Notice, the accused sorority
shall contact the College Panhellenic president within seven days to schedule
mediation.

« Mediation shall be held unless the accused sorority chooses to proceed directly to a
judicial hearing.

+ If the College Panhellenic Infraction Notice is delivered during a college/university
break, the mediation/judicial hearing may be scheduled after classes resume or held
during the break if all parties are available.

3. Mediation
The purpose of mediation is to find a solution satisfactory to both the party who filed the
infraction and the accused sorority, in accordance with the following documents:

NPC Unanimous Agreements

College Panhellenic bylaws

College Panhellenic membership recruitment rules/guidelines
College Panhellenic recruitment code of ethics

College Panhellenic standing rules

The following elements of mediation shall be followed:

Mediation shall be closed to the public.

All participants in the mediation shall keep strict confidentiality.

No more than three participants (including a chapter advisor) shall represent either party
and/or each sorority involved at mediation.

In cases of infractions for which a College Panhellenic officer or another individual has
information regarding the infraction and did not file the infraction, then the person shall
attend only for the purpose of presenting the information, after which he or she shall be
excused from the mediation.

Mediator Guidelines:

The College Panhellenic president in agreement with the fraternity/sorority advisor shall
appoint a neutral party to serve as the mediator.

Though it is preferable that the fraternity/sorority advisor for Panhellenic not serve as
the mediator, the advisor can serve if he or she did not file the infraction or has not been
involved with the reported incident.

The mediator shall not be an undergraduate student.

All parties must sign a summary of the mediation proceedings on the College
Panhellenic Mediation Summary Report indicating the outcome of the mediation and
their acceptance of the sanctions. The form is available on the NPC website. A copy of
the report shall be retained by the fraternity/sorority advisor for a period of three years.
Within 24 hours of the completion of the mediation, the College Panhellenic president
shall send a copy of the College Panhellenic Mediation Summary Report to the parties
designated on the form.
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4. Judicial Board Hearing

If an agreement is not reached during the mediation process, a judicial board hearing
shall be held.

The accused party may choose to go directly to a judicial board hearing instead of
mediation.

The College Panhellenic shall follow procedures for judicial board hearings as already
established by its College Panhellenic Association bylaws.

Hearings shall be closed to the public.

No more than three participants (including a chapter advisor) shall represent either party
and/or each sorority involved at a hearing.

In cases of infractions for which a College Panhellenic officer or another individual has
information regarding the infraction and did not file the infraction, then the person shall
attend only for the purpose of presenting the information, after which he or she shall be
excused from the judicial hearing.

All parties must sign a summary of the hearing proceedings on the College Panhellenic
Judicial Board Hearing Summary Report indicating the outcome of the hearing. The form
is available on the NPC website. A copy of the report should be retained by the
fraternity/sorority advisor for three years.

Within 24 hours of the completion of the judicial hearing, the College Panhellenic officer
responsible for the judicial process shall send a copy of the College Panhellenic Judicial
Board Hearing Summary Report to the parties designated on the form.

On those campuses where the small size of the College Panhellenic makes a judicial
board hearing ineffective because of conflicts of interest, and mediation has proved
ineffective, the case may be referred directly to the NPC College Panhellenics Judicial
Appeals Committee.

5. Sanctions
A. Appropriate Sanctions

Each College Panhellenic shall strive to achieve a fair and reasonable resolution for

infractions. Sanctions should fit the nature and degree of the offense.

« Monetary fines shall be acceptable only for a measurable offense of the Panhellenic’s
governing documents or stated membership recruitment rules.

« The amounts of monetary fines shall be predetermined by a vote of the College
Panhellenic Council and stated in the Panhellenic standing rules and/or membership
recruitment rules prior to the beginning of recruitment.

« Examples of reasons for monetary fines may be limited to:

» Late recruitment event invitation lists

» Recruitment events that exceed designated event times

» Prohibited postings on social media outlets

» Lack of required chapter attendance at Panhellenic-sponsored events
Sanctions shall not:

« Forbid primary recruitment or continuous open bidding activities or the observance
of an inter/national sorority event such as an educational program, ritual ceremony or
historical celebration.

. Affect a sorority chapter’s quota or total.

. Affect the time of new member acceptance and/or initiation.

« Forbid the right of an NPC sorority to vote in College Panhellenic meetings.

« Include removal from the College Panhellenic.

B. Duration of Sanctions

The duration of any penalty imposed shall not exceed one calendar year from the time
the decision is final.
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C. NPC Notification of Sanctions
Within 24 hours of the completion of mediation or the judicial board hearing, the College
Panhellenic president or the College Panhellenic officer responsible for the judicial
process shall send a copy of the College Panhellenic Mediation Summary Report or
College Panhellenic Judicial Board Hearing Summary Report (not including the minutes)
to parties indicated on the report form.

6. Appeals

A. The decision of the College Panhellenic Association judicial board may be appealed by
any involved party to the NPC College Panhellenics Judicial Appeals Committee.

- An appeal shall be filed with the College Panhellenic president, using the process
referenced in the judicial procedure section in the NPC Manual of Information and on
the appeal form, within seven days of the decision.

« The NPC College Panhellenics Judicial Appeals Committee shall reverse or uphold
the decision of the College Panhellenic Association judicial board. The NPC College
Panhellenics Judicial Appeals Committee may also dismiss or modify sanctions as the
committee deems appropriate.

« Any penalty shall begin only after all properly filed appeal decisions have been
rendered. If a sanctioned sorority wants to fulfill all or part of the sanctions pending
the outcome of a filed appeal, the sorority shall have that option.

B. Ifthe NPC College Panhellenics Judicial Appeals Committee is unable to resolve the
appeal, the NPC College Panhellenics Judicial Appeals Committee chairman shall be
responsible for the further conduct of the case. All data regarding the appeal shall be
submitted in the following order, as needed, until resolution can be determined:

« Inter/national presidents of the sorority(s) involved

« NPC Executive Committee

« NPC Board of Directors; the decision of the board shall be final

VIll. AGREEMENT ON QUESTIONNAIRES
Questionnaires, oral and written, shall not be answered until they have been reviewed by the
NPC office staff and research subject matter experts. The necessary information will then be
released to the member organizations to provide a coordinated response that protects individual
and group freedom of association and the right to privacy.

IX. NPC DECLARATION OF FREEDOM
Knowledge is essential to preserving the freedoms provided in the first 10 amendments of the
U.S. Constitution, known as the Bill of Rights, and as provided by the Canadian Charter of Rights
and Freedoms (Part 1, Constitution Act, 1982), known as the Guarantee of Rights and Freedoms.

Citizens of both the United States and Canada are guaranteed the rights of peaceful assembly
and freedom of association. NPC is dedicated to preserving the freedom of citizens to choose
their associates.

We, the members of the National Panhellenic Conference, agree that we have a responsibility
to contribute to accurate and thorough knowledge of the freedoms guaranteed by the U.S.
Constitution and the Canadian Charter of Rights and Freedoms, and of any forces, organizations
and ideologies that are potentially destructive to these freedoms.
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X. PROTECTING THE RIGHT OF NPC MEMBERS TO REMAIN WOMEN-ONLY
ORGANIZATIONS
NPC member organizations exist as women-only private social organizations. We believe that the
right to enforce such membership restrictions is rooted in the freedom of association protected
by the First Amendment of the U.S. Constitution. The U.S. Congress has recognized that right by
providing in Title IX of the Education Amendments of 1972 that social fraternities and sororities
are exempt from the prohibition against discrimination on the basis of sex in participation in
educational programs or related activities (20 USC 1681) and in exempting “bona fide private
membership clubs” from the general prohibition against sex discrimination in employment practice
(26 USC 501(c)). To further protect the right to maintain our membership policies, NPC reaffirms its
long-held beliefs and policies in the form of a Unanimous Agreement.

1. The women’s sororities of the National Panhellenic Conference have the right to confine their
membership to women and shall defend their right to exist as single-sex organizations.

2. Auxiliaries.
Each College Panhellenic shall denounce the participation of undergraduate Panhellenic
women in auxiliary groups to men’s fraternities.

3. Men’s recruitment.
Each College Panhellenic shall denounce the participation of Panhellenic women in men’s
fraternity events when or where the primary purpose is recruitment.

Please note certain Unanimous Agreements that pertain to College Panhellenics are further
outlined and explained in the Resolved to Educate resource documents provided on the NPC
website in the “Resources” section.
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POLICIES AND
BEST PRACTICES

NPC policies and best practices are the result of years of cumulative experience and study of
many campus situations.

Policies are standards and procedures created by NPC vote, usually to address recurrent
problems or operating issues that local Panhellenics face. The policies must be followed
because they reflect the combined knowledge and experience of the 26 autonomous member
organizations. Policies are adopted by a majority vote of the NPC Board of Directors and
amended by a majority vote.

Best practices are procedures formulated to help local Panhellenics and their member
chapters achieve the greatest success. Adherence to these practices is not required but is
strongly recommended. Best practices are recommended by an NPC (standing, sub- or special)
committee and approved by the Executive Committee and/or the NPC Board of Directors, as
appropriate.

The following pages contain brief statements of NPC policies and best practices pertaining to
Alumnae and College Panhellenics.

An efficient, effective Alumnae or College Panhellenic should adopt and implement the policies
and best practices of NPC.

NPC member organizations are formally named as fraternities, sororities or societies. For the
purpose of the Unanimous Agreements, policies and best practices, NPC refers to all member
organizations as sororities.



POLICIES AND BEST PRACTICES
ALUMNAE PANHELLENICS

General

Delegates — POLICY
Delegate appointments are made according to the individual sorority’s regulations and are a basic
right on which the Alumnae Panhellenic may not infringe.

Dissolution (2014) — POLICY

When the active members of an Alumnae Panhellenic Association have reached a decision to no
longer maintain the association’s active status with the National Panhellenic Conference, they shall
send a notification and motion to dissolve the association by either email, letter or fax to all Alumnae
Panhellenic members remaining on record and the assigned Alumnae Panhellenics area coordinator.

a. The notification shall include the time, date, location and/or method for how the Alumnae
Panhellenic Association members will vote on dissolution. The recommended notification time
should be at least two weeks prior to the date of the vote. If a meeting is not held, members
may vote by email, letter or fax.

b. The motion of dissolution shall include but not be limited to the name of the association, the
dissolution date and that all remaining assets shall be distributed to the National Panhellenic
Conference Foundation.

c. Copies of all records of the dissolution shall be sent to the NPC office, the assigned Alumnae
Panhellenics area coordinator and the Alumnae Panhellenics Committee chairman.

Extension (1975) — POLICY
Alumnae Panhellenics should avoid participation in the extension process of selecting a new chapter
on a college/university campus.

IRS Employee Identification Number (EIN) — POLICY
An Alumnae Panhellenic must obtain an EIN from the IRS and file a form 990-N e-postcard as
required by the IRS.

Positive Panhellenic Contact (2003) — POLICY
All College Panhellenics and Alumnae Panhellenics will promote personal and informative
panhellenic-spirited contact with potential new members at all times, year-round.

Scholarships (1989) — POLICY
A condition of awarding scholarship monies to graduating high school women cannot be that they
participate in recruitment, pledging and subsequent initiation into an NPC member sorority.

Summer Recruitment (1995) — POLICY

Alumnae Panhellenics must follow the NPC and College Panhellenic rules regarding cooperative
summer recruitment events. All joint sorority education programs or informational events for potential
new members must promote the sorority experience.
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Tax Exempt Status — POLICY
Alumnae Panhellenics must apply to the state in which it is located for its own tax-exempt number if
they choose to seek an exemption in that state.

Unanimous Agreements (1965, 1995) — POLICY

The 26 member sororities of NPC reaffirm their responsibility of upholding and honoring the
Unanimous Agreements and reaffirm their commitment to working together in a spirit of harmony and
cooperation.

Assistance — BEST PRACTICE
NPC encourages Alumnae Panhellenics to provide assistance with workshops and other activities at
the request of the College Panhellenic.

Fundraising — BEST PRACTICE
NPC encourages fundraising for scholarship awards annually.

Letters of Recommendation (1992, 2009) — BEST PRACTICE

The responsibility for providing letters of recommendation for potential new members rests with the

members of NPC sororities, and recruitment information distributed through College and Alumnae

Panhellenics shall contain nothing that infers that letters of recommendation must be secured by the

potential new member.

« Individual NPC member organizations will clarify this responsibility with their membership.

« NPC area advisors and area coordinators will clarify this responsibility with College and Alumnae
Panhellenics.

« Remuneration from the potential new member or her family for any such letter is inappropriate.

Potential New Member Contact (1988) — BEST PRACTICE
Sorority women representing their own sorority must not contact potential new members or their
parents for information unless they know them personally.

Recruitment Information Events (1993) — BEST PRACTICE

When there is an Alumnae Panhellenic in the area, the Alumnae Panhellenic is responsible for
organizing membership recruitment information events. When there is no Alumnae Panhellenic in

an area, membership recruitment information events may be organized by representatives from a
minimum of two NPC organizations, with all efforts being made to include as many NPC organizations
as possible.

Recruitment Information Form (1993) — BEST PRACTICE

The membership recruitment information form may include only the following:
+ Name

+ Home and school addresses

« High school and college attended

« GPA (high school and college)

« Date of birth

+ Parents’ names

« Interests, activities and honors

« Signed and dated permission to release the information
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Membership

Alumnae Chapters in Alumnae Panhellenics — POLICY
If an organization of NPC sorority alumnae chapter or club exists, membership in the Alumnae
Panhellenic is usually to a set number of representatives.

Alumnae Panhellenic Representatives (1953, 1983, 1985) — POLICY

Alumnae Panhellenics shall only be composed of representatives of NPC member sororities’
alumnae chapters, clubs and/or individual alumnae members. These Alumnae Panhellenics receive
educational and informational services of NPC through payment of annual dues. Only Alumnae
Panhellenics paying annual dues may use the word “Panhellenic” to designate the name of their
organizations.

Individual Members (1971) — POLICY

Representatives of NPC member sororities, not having organized alumnae chapters or clubs in their
area may not be excluded from membership in the Alumnae Panhellenic. She may retain individual
membership status only until her sorority forms an alumnae chapter or club in the area. The Alumnae
Panhellenic should not place unreasonable financial responsibility on any individual member.

Membership Representatives (1963) — POLICY
Any member of an NPC sorority is eligible to represent her sorority to an Alumnae Panhellenic.

Participation (1993) — POLICY

The delegate to an Alumnae Panhellenic may be either a representative of an alumnae group or an
individual member if no alumnae group exists. In either case, the delegate has one vote and the right
to hold office.

Right to Membership (1961) — POLICY
Alumnae Panhellenics do not have the right to deny membership in the Alumnae Panhellenic to any

sorority as a penalty for infraction of any of the rules of Alumnae Panhellenics.

COLLEGE PANHELLENICS

Academic excellence

Academic Excellence (1989, 1995) — BEST PRACTICE
Reaffirmation that College Panhellenics be dedicated to academic excellence, strive to achieve the
highest possible GPA and present a yearly program on promotion of study skills.

Education (8th Ed.) — BEST PRACTICE

Emphasis should be on sorority education during the new member period, and there should be a
reduction of pressure toward over participation in campus activities and attendance at social affairs
to ensure the best possible adjustment on the part of the new member.

Scholarship (8th Ed.) — BEST PRACTICE

Assistance should be given to new members in their academic adjustment, and all members are
encouraged to strive for high scholastic achievement. NPC sororities accept the responsibility to aid
individual members in attaining high scholarly achievement.
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Alcohol

Alcohol Accountability (2009) — BEST PRACTICE

NPC member organizations continue to enforce their respective risk management policies and hold
members and chapters accountable in accordance with the individual member organization’s policies
and procedures.

Alcohol Acknowledgment of Chapter Rights (2009) — BEST PRACTICE
College Panhellenics acknowledge the right of member sororities to educate their members and
enforce their respective risk management policies.

Alcohol Awareness (2009) — BEST PRACTICE

NPC recommends that the College Panhellenics provide to local chapters, on an annual basis,
relevant resource and programming information such as local speakers, campus seminar information,
media resources and health center and counseling center contacts.

Alcohol Dialogue (2009) — BEST PRACTICE

NPC recommends that College Panhellenics work in conjunction with other campus organizations to
share and encourage dialogue about the respective risk management policies of the individual
member organizations.

Alcohol Education (2009) — BEST PRACTICE

NPC member organizations continue to educate their members on the risks associated with alcohol
use, risk management policies of the individual organization as well as established NPC policies and
Unanimous Agreements.

Alcohol Review of Risk Management Policies (2009) — BEST PRACTICE
NPC member organizations continue to review risk management policies to encourage the hosting of
chapter events that are consistent with the values of the respective organization.

Alcohol Funding (1991, 2009) — BEST PRACTICE
NPC affirms that College Panhellenics shall not spend Panhellenic funds to purchase alcoholic
beverages for any purpose.

Alcohol Initiatives (2009) — BEST PRACTICE
NPC recommends that College Panhellenics notify NPC member organizations when discussing risk
management initiatives for the campus fraternity and sorority community.

Alcohol-Free College Panhellenic Events (2003, 2009) — BEST PRACTICE
NPC affirms that College Panhellenic planned or sponsored events shall be alcohol free.

College Panhellenic Support of Alcohol-Free Chapter Events (2001, 2009) — BEST PRACTICE
NPC recommends that College Panhellenics support and encourage chapters to have alcohol-free
events with student organizations as well as men’s fraternity chapters.

College Panhellenic Support of Alcohol-Free Fraternities (1997, 2009) — BEST PRACTICE

NPC recommends that College Panhellenics support men’s fraternity chapters that choose to have
alcohol-free facilities.
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Product Identification (1991, 2009) — BEST PRACTICE

NPC affirms that College Panhellenics omit logos of companies involved in the sale, distribution
and promotion of alcoholic beverages from T-shirts, cups, programs and all materials pertaining to
fraternity/sorority activities.

College Panhellenic programming

Advisor Appreciation Month (2008) — BEST PRACTICE
The National Panhellenic Conference declares the month of April as Advisor Appreciation Month.

Greek Weekend (1967) — BEST PRACTICE

It is recommended to limit Greek Week to a “Greek weekend” celebration, avoiding overemphasis
of the social and activity phases of programs and promoting the constructive, inspirational aspects
of fraternity and sorority life in accordance with the objectives of NPC and the North-American
Interfraternity Conference (NIC).

Month of the Scholar (2000, 2010) — BEST PRACTICE
This important NPC initiative promotes academic excellence and achievement in February.

“Something of Value” (1996) — BEST PRACTICE
This important NPC program addresses risk management issues.

Workshops (1969) — BEST PRACTICE
Area advisors are encouraged to develop and deliver educational workshops and programs for
College Panhellenics.

Extension

Administrative Authority (1991) — POLICY

On campuses where the administration assumes sole authority for extension decisions, thereby
denying the College Panhellenic a vote on extension, the College Panhellenic, in consultation with
the NPC Extension Committee, shall initiate dialogue with the administration to promote better
understanding of the need for mutual effort in the extension process.

Campus Presentations (2012) — POLICY

Inter/national and regional officers/volunteers, current NPC delegation members and headquarters
staff members (including traveling staff members/consultants) from other NPC member organizations
shall not be invited to nor attend another member organizations’ presentation. Electronic
videotaping, recording and sharing of presentations should not be allowed.

Contact With Local Sororities/Interest Groups Regarding Extension Education (2003) — POLICY

NPC member organizations must inform interest groups, local groups or individuals that formal
permission to pursue extension must be obtained from the proper authority as defined in Unanimous
Agreement V. Agreement on Extension, and that until such permission has been granted, members
of NPC sororities may have no further contact with the interest groups, local groups or individuals.
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Exploratory Visits (2003) — POLICY

Once the NPC Extension Committee has established that the proper authority has opened the
campus for extension, the committee will verify whether NPC organizations not represented on the
campus may conduct exploratory visits before presentations are made.

NPC member organizations receiving an independent notice of extension directly from a campus will
contact the NPC Extension Committee, which will verify whether exploratory visits are authorized.

The NPC Extension Committee will inform the NPC member organizations whether exploratory
visits will be permitted and will encourage the proper authority to include that information in any
correspondence announcing the extension opportunity.

Any exploratory visits conducted by NPC member organizations will involve only campus
administrators with no student contact.

Implementing RFM on Campuses Opening for Extension (2013) — POLICY

Any campus with two or more chapters that is opening for extension must either be using the
Release Figure Methodology (RFM) with priority recruitment or have voted affirmatively to implement
RFM with priority recruitment as part of the primary recruitment process before voting to open for
extension.

Interested Sororities (1993) — POLICY

Only sorority informational material will be presented during the extension process to the College
Panhellenic Association or to the local/interest group. All gifts and favors shall be eliminated until an
NPC member organization has been invited to colonize. There shall be no promising of future gifts,
grants or scholarships as part of the presentations made during the extension process.

Local Sororities or Interest Groups (1994) — POLICY

No NPC member organization or individual member of an NPC member organization may initiate
contact with the members of a local sorority or interest group involved in the affiliation process
without documentation from the proper authority that the campus is open for extension.

Proper Authority (2003) — POLICY

An NPC member organization pursuing an extension opportunity on a campus where there are no
NPC organizations or there is only one organization, shall obtain written documentation from the
proper authority that the campus is open for extension; and a copy of this approval should be sent to
the NPC Extension Committee for record keeping purposes only.

Proper Authority (2007) — POLICY

When issuing an invitation to an NPC member organization to colonize on a campus for the purpose
of allowing NPC affiliation for a local sorority or interest group, the proper authority shall make

the final determination as to which NPC member organization is invited to colonize, giving due
consideration to the preference of the local sorority or interest group.
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Recolonization (1992, 2017) — POLICY

Recolonization is the process by which an NPC member organization returns to a host institution
where it previously had an installed chapter. The invitation to recolonize comes from the College
Panhellenic Council or the host institution.

The approval of the College Panhellenic Council or host institution is required for the recolonization
of a chapter, regardless of the length of time a charter has been dormant.

Recolonization Notification (2003, 2017) — POLICY
NPC member organizations will notify the NPC Extension Committee promptly when a defined plan
for recolonization is submitted to and approved by the College Panhellenic or host institution.

Stacking (2012, 2014, 2015, 2017) — POLICY

NPC member organizations will not enter into stacking agreements with College Panhellenic
Councils or host institutions. Stacking agreements have been used to invite two or more NPC
member organizations to colonize on a campus over a defined time period during a single extension
process.

Use of Social Media (2014) — POLICY

NPC member organizations, collegiate and alumnae members of NPC sororities, and friends and
supporters of NPC member organizations are prohibited from campaigning on behalf of an NPC
organization(s) during exploratory visits, the extension application and the on-campus presentation
process. Campaigning would include, but is not limited to, use of social media outlets. Therefore,
asking members to lobby/leverage their alumnae or friends and/or flood the campus with social
media communication supporting the selection of a specific sorority is inappropriate. It is appropriate
to thank a campus/College Panhellenic but not further your own organization’s interest.

Once an NPC organization is selected to colonize, the inter/national organization, collegiate and
alumnae members of NPC organizations, and friends and supporters of NPC member organizations
are encouraged to support the colonization of the new NPC member organization on social media in
a tasteful manner.

General College Panhellenic policies and procedures

Events with Recognized Fraternities (2013) — POLICY

NPC member organizations agree to advise their collegiate chapters to plan or participate in

events with men’s fraternities only when those men’s fraternities are not suspended for reasons of

organizational misconduct and are:

1. Chapters or colonies recognized and in good standing with both their inter/national organization
and the college/university; or

2. Chapters or colonies recognized and in good standing with their inter/national organization, but
have been denied recognition or have had recognition rescinded by the college/university for
reasons other than organizational conduct; or

3. Chapters or colonies recognized and in good standing with their inter/national organization,
but where the entire Interfraternity Council community lacks recognition from the
college/university; or

4. Local fraternities recognized and in good standing with the college/university.
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Officer Qualifications (2001) — POLICY
The Panhellenic president and recruitment officer should have a minimum of one year of College
Panhellenic experience prior to serving.

Officer Selection (2001) — POLICY

The College Panhellenic officer selection process may include rotation, election or an
election-rotation combination to provide successful leadership and equitable and fair representation
of the NPC member organizations.

Officers and Delegates (1993) — POLICY

All College Panhellenic delegates, officers and committee members shall be in good standing with
their members organizations, be active participants in their collegiate chapter and shall be enrolled in
the institution where the chapter is located.

Relationship Between a College Panhellenic and a Fraternity/Sorority Council (1994, 1996) — POLICY
A College Panhellenic Association shall be established where two or more NPC sororities have
installed undergraduate chapters. NPC supports a separate College Panhellenic Council with its
own recruitment process, extension procedure and judicial system; NPC supports the concept of an
all-Fraternity/Sorority Council only when it is a forum for discussion, education, programming and
communication among all fraternities and sororities.

Unanimous Agreements (1965, 1995) — POLICY

The 26 member sororities of NPC reaffirm their responsibility of upholding and honoring the
Unanimous Agreements and reaffirm their commitment to working together in a spirit of harmony and
cooperation.

Alumna Representative for Panhellenic (1985) — BEST PRACTICE
A College Panhellenic shall not have the authority to exclude any alumna member whom a chapter
selects to represent it, nor indicate which alumna member will be acceptable.

Call for Values Congruence (2003) — BEST PRACTICE
NPC and its member organizations are committed to working with all the stakeholders to contribute
to the success and well-being of their collegiate members.

College Panhellenic Membership Statuses (2003) — BEST PRACTICE
There can be three types of membership within College Panhellenics: regular, provisional and
associate. The College Panhellenic determines the criteria for the associate member status.

Discussion of Panhellenic Matters with Nonmembers (8th Ed.) — BEST PRACTICE
Discussion of Panhellenic matters should be in the presence of the delegate body and advisors only
because they are not properly the concern of nonmembers.

Harassment (1985), Human Dignity (1989) — BEST PRACTICE

By reaffirmation of the policies on sexual harassment, the values expressed in the Panhellenic Creed
and NPC’s responsibility to further those values, College Panhellenics are encouraged to carefully
analyze interfraternal activities in light of human dignity considerations and endeavor to accomplish
any changes needed to ensure the activities’ compatibility with fraternal values and the highest
standards of human dignity.
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Insignia of NPC (1987) — BEST PRACTICE
The insignia of NPC may be used by member organizations in any approved manner that is in accord
with good taste and the dignity of NPC.

Newly Recognized College Panhellenic (8th Ed.) — BEST PRACTICE

Recognition of a College Panhellenic is to be determined by NPC on the basis of operational
procedures approved and adopted by the majority of the local NPC chapters, provided such
procedures are in accordance with the rules, regulations and Unanimous Agreements of NPC.

Nondiscrimination Statement (2003) — BEST PRACTICE

NPC sororities do not discriminate in membership selection practices on any basis prohibited by law,
except for the exemption on the basis of sex granted under Title IX of the Education Amendment Act
of 1972 for social fraternities/sororities.

Officer Vacancy (1978) — BEST PRACTICE

If a College Panhellenic officer is unable to fulfill her term and her sorority is unable to provide a
qualified replacement, the sorority next in rotation shall assume the responsibility for the office; a
sorority filling any unexpired term shall not relinquish its regular order.

Over Programming (1994) — BEST PRACTICE

College Panhellenics and fraternity/sorority advisors are encouraged to have balanced calendars and
to establish reasonable award criteria. NPC member organizations shall express concern to campus
administrators about time commitments required for compliance with relationship statements and
annual audit requirements.

Overnight Parties (1979) — BEST PRACTICE
NPC encourages its member sororities to hold parties in the college/university community area,
where overnight accommodations would not be involved.

Positive Interaction (1988) — BEST PRACTICE

NPC is dedicated to the promotion of programming and activities that support human dignity,
fraternal values and constructive interaction and the elimination of all activities that are destructive,
demeaning, abusive and/or promote divisiveness among organizations and/or promote negative
images of the fraternity/sorority community.

Publicity (1967) — BEST PRACTICE
Panhellenics are encouraged to have positive publicity concerning Panhellenic events during the
year.

Recognition (1965) — BEST PRACTICE
Recognition of an NPC College Panhellenic Association is vested in the National Panhellenic
Conference by virtue of the membership of individual students in NPC member sororities.

Respect for Diversity of Religious and Cultural Holidays (2007) — BEST PRACTICE

All College Panhellenics should make an effort to schedule recruitment or other major Panhellenic
events so they do not conflict with religious or cultural holidays.
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Response to Institutions (1997) — BEST PRACTICE
NPC member organizations are encouraged to acknowledge information from institutions, to conduct
a timely investigation, to take prompt action if the situation warrants and to respond accordingly.

Social Conduct (8th Ed.) — BEST PRACTICE

NPC sororities and their members maintain high ethical, social and cultural values through
recommended programs, daily example of adherence to high standards of conduct and living the
Panhellenic Creed. Where campus regulations are inadequate, it is recommended that College
Panhellenic chapters, by mutual agreement, establish rules relating to residence and social conduct
of their members to illustrate the continuing value of sororities in a complex college/university
community.

Social Event/Peer Monitoring System (1996) — BEST PRACTICE
NPC member organizations are encouraged to advise their members to refrain from serving as
Panhellenic or fraternity/sorority enforcement officials at social events.

Student Government (8th Ed.) — BEST PRACTICE

Representation in student government shall be on the basis of one’s campus citizenship and not on
the basis of one’s social affiliation; thus, NPC opposes the use of College Panhellenics as branches of
student government.

Support of Fraternal Councils (1972, 1973) — BEST PRACTICE

NPC recognizes and commends the cooperation of the College Panhellenic Associations and other
campus Greek-letter organization councils, including but not limited to IFC, NPHC, NALFO, NAPA
and MGC, in areas of common concern, including community service projects, campus activities and
programs of scholarship, but stresses that College Panhellenic Associations and other Greek-letter
organization councils limit their combined activities to these areas, retaining private identities as
College Panhellenic Associations and individual councils.

Voluntary Association (8th Ed., 9th Ed.) — BEST PRACTICE

Affirmation of the rights and freedoms basic to the formation and continuation of voluntary
associations as guaranteed in the First Amendment to the U.S. Constitution, “... the right of the
people peaceably to assemble” and the inherent right to free choice in their association with others.

Voluntary Association (1969) — BEST PRACTICE
Presentation of a united front of solid support for any College Panhellenic member chapter that is
being attacked for attempting to exercise its freedom of association.

Membership recruitment

Bid Matching (2003) — POLICY
Preferential bid matching is not always applicable for use in minimally structured recruitment and
continuous recruitment.

Chapter Recruitment Events (1989) — POLICY

NPC disapproves of the presence of membership recruitment counselors and other designated
Panhellenic personnel at chapter membership recruitment events, with the exception of
fraternity/sorority advisors and official NPC recruitment observers.
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Continuous Open Bidding (1964, 2016) — POLICY
Campuses should implement the NPC recommendations for continuous open bidding to afford the
greatest number of women the privilege of sorority membership.

Continuous Open Bidding (COB) and Snap Bidding Eligibility (1995) — POLICY

A potential new member who withdraws from the primary recruitment process before the signing
of her membership recruitment acceptance binding agreement (MRABA) shall be eligible for snap
bidding and COB.

Counselors (1993) — POLICY

Because collegiate membership recruitment counselors function as a committee of the local
College Panhellenic during membership recruitment, they shall be in good standing in their member
organizations, be active participants in their collegiate chapter and shall be enrolled in the institution
where the chapter is located.

Counselors (2010) — POLICY
Recruitment counselors shall not be involved with any potential new members (PNMs) in the process
of completing and signing the membership recruitment acceptance binding agreement (MRABA).

Intentional Single Preference (1989) — POLICY
The term “suicide” should be eliminated from the Panhellenic vocabulary as it applies to collegiate
membership recruitment, and the term “intentional single preference” should be used in its place.

Invitations for Membership (2005) — POLICY

NPC reaffirms that a sorority should be willing to issue an invitation to membership to any woman
who is invited and attends its preference event. NPC reaffirms that the name of every woman whom
a sorority invites to attend and who attends that sorority’s preference event should appear on the
sorority’s bid list.

Panhellenic Code of Ethics (1995) — POLICY

Each College Panhellenic will adopt a code of ethics for the recruitment process for the academic
year based on the principles of ethics submitted by each organization. The code of ethics should be
displayed in the Panhellenic office and distributed to each chapter.

Panhellenic Officer Disassociation During Recruitment (2003, 2016) - POLICY

Panhellenic officers should be “disassociated” from their respective NPC chapters for the period
immediately preceding recruitment (not to exceed 30 days) and during recruitment so their actions
and decisions support the welfare and best interests of the Panhellenic community. Recruitment
counselors should be disassociated for the same period of time as Panhellenic officers, unless the
College Panhellenic votes to allow recruitment counselors to remain associated with their respective
chapters based on NPC recommended best practices.

Positive Panhellenic Contact (2003) — POLICY

All College Panhellenics and Alumnae Panhellenics will promote personal and informative
panhellenic-spirited contact with potential new members at all times, year-round.
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Quota Addition Procedures (2007, 2017) — POLICY
Quota additions shall be placed by the RFM specialist in collaboration with the fraternity/sorority
advisor in a manner that is optimal for the community and the potential new members (PNMs).

In placing quota additions, the RFM specialist and the fraternity/sorority advisor shall consider and
balance preference for chapters with smaller total membership, for placing PNMs with chapters with
lower relative recruiting strength, for PNMs’ first choice, for even distribution of PNMs and for PNM
position on a chapter’s bid list. College Panhellenics that do not use RFM should consult with the
area advisor when placing quota additions.

The quota addition procedure shall never include a woman who has failed to accept or attend any
membership recruitment event for which there was room in her membership recruitment schedule
(with a fully structured or partially structured recruitment), or has failed to list on her membership
recruitment acceptance binding agreement (MRABA) all sorority chapters appearing on her
preference schedule.

Recruitment Style Assessment (2003) — POLICY

If the results of the recruitment style assessment for a College Panhellenic indicate that a change in
recruitment style is warranted, the College Panhellenic may, in consultation with the
fraternity/sorority advisor and the approval of the NPC area advisor, vote to adopt the appropriate
recruitment style for its campus.

Strict Silence (1995) — POLICY
Strict silence is observed only between the end of preference events and bid distribution. Positive
Panhellenic contact shall be advocated at all other times.

Values-Based Recruitment (1989, 1991, 1997, 2003, 2015) — POLICY

All College Panhellenics and their member chapters shall incorporate the following policies into their

membership recruitment programs:

« Focus on conversations between chapter members and potential new members about
organizational values and member organizations.

- Establish guidelines for membership recruitment budgets and set a cap on membership
recruitment expenses, including the value of all donated goods and services.

« Keep decorations to a minimum and confined to the interior space used for recruitment rounds.

« Determine recruitment event attire for chapter members that reduces individual financial burden
and eliminates costuming.

- Eliminate gifts, favors, letters and notes for potential new members.

« Eliminate recruitment skits.

Badges and Insignia (1971, 1995) — BEST PRACTICE
The wearing of badges and insignia shall be encouraged at all times, except for membership
recruitment counselors and Panhellenic officers during the recruitment process.

Chapter Code of Ethics (1995) — BEST PRACTICE

Prior to recruitment each member chapter of a College Panhellenic shall be encouraged to develop a
code of ethics for the recruitment process for the academic year.
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Chapter Costs (1963, 2017) — BEST PRACTICE

Recommendation to list only the average cost of sorority membership in College Panhellenic
booklets rather than comparative fees, because the variance in items included does not provide
accurate information, and the difference in total fees is almost inconsequential. The College
Panhellenic may vote to allow chapters to share detailed financial information (member dues, chapter
fees and assessments, etc.) with the potential new members during a specified round of recruitment.
Each chapter will share the financial information in a brief group presentation and individual
conversations. A potential new member may leave each chapter’s event with a single sheet of paper
containing the chapter’s dues and fees information using the approved Panhellenic template. See the
NPC website for implementation guidelines.

Continuous Opening Bidding (2017) — BEST PRACTICE

COB is not intended to precede or take the place of the primary membership recruitment period, nor
should there be a COB process prior to the start of fall primary membership recruitment. Likewise,
no COB process should occur during the period at the start of the term in which primary recruitment
does not take place while rosters are confirmed for the reset of total (not to exceed seven days).

The purpose of COB is to enable those chapters that did not pledge to quota or pledged quota
but did not reach total, to pledge additional new members immediately following the primary
membership recruitment period. The intent of COB is to provide maximum opportunities for
membership to the greatest number of chapters possible.

On campuses with deferred (second term) membership recruitment, any COB prior to the scheduled
membership recruitment period should be limited to upperclass and transfer women. Freshman
women should not attend these recruitment functions. COB would not be open to freshmen until
after the primary membership recruitment period, as provided for in Unanimous Agreement lll. The
Panhellenic Compact.

Fall Recruitment (1983) — BEST PRACTICE
NPC reaffirms the recommendation for a fall primary membership recruitment period.

Fees (1967) — BEST PRACTICE
NPC recommends the limitation of membership recruitment registration fees to a minimum clerical
fee.

Letters of Recommendation (1992, 2009) — BEST PRACTICE

The responsibility for providing letters of recommendation for potential new members (PNMs) rests

with the members of NPC sororities, and recruitment information distributed through College and

Alumnae Panhellenics shall contain nothing that infers that letters of recommendation must be

secured by the PNM.

« Individual NPC member organizations will clarify this responsibility with their membership.

« NPC area advisors and area coordinators will clarify this responsibility with College and Alumnae
Panhellenics.

« Remuneration from the potential new member or her family for any such letter is inappropriate.
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Membership Growth (1999) — BEST PRACTICE

In an effort for a College Panhellenic and inter/national organization to support and stabilize a
chapter a membership growth plan may be established by the Panhellenic. There are three types
of membership growth plans: reorganization, re-establishment and recolonization. The guidelines
for these membership growth plans are referenced in the Resource Information section of the NPC
Manual of Information.

Potential New Member’s Bill of Rights (1989) — BEST PRACTICE

Sorority is a social experience based on the fundamental right of a free people to form voluntary
associations, and sorority membership is a social experience arrived at by mutual choice and
selection. The mutual selection choice is only as effective as is factual information available;
therefore, all College Panhellenics shall be encouraged to adopt the Potential New Member’s Bill of
Rights.

Potential New Member’s Bill of Rights

« Theright to be treated as an individual

« The right to be fully informed about the recruitment process

« Theright to ask questions and receive true and objective answers from recruitment counselors
and members

« Theright to be treated with respect

- Theright to be treated as a capable and mature person without being patronized

« Theright to ask how and why and receive straight answers

« Theright to have and express opinions to recruitment counselors

« Theright to have inviolable confidentiality when sharing information with recruitment counselors

« The right to make informed choices without undue pressure from others

« Theright to be fully informed about the NPC Unanimous Agreements implicit in the membership
recruitment acceptance binding agreement (MRABA) signing process

« The right to make one’s own choice and decision and accept full responsibility for the results of
that decision

- Theright to have a positive, safe and enriching recruitment and new member experience

Rules (1963) — BEST PRACTICE

NPC recommends the evaluation and simplification of membership recruitment rules, eliminating
those impossible to enforce or that may bring criticism and misunderstanding of the sorority
community.

Total

Automatically Adjusting Total (2013, 2015, 2016) — POLICY

To allow chapters to achieve parity as quickly as possible, total will be automatically adjusted every
regular academic term. This is to be done no later than 72 hours following bid distribution in the
academic term that primary recruitment is held and within one week (no more than seven days)
from the start of the academic term(s) in which primary recruitment is not held. The adjustment will
be to median chapter size unless the College Panhellenic adopts an acceptable alternative method
according to the NPC Manual of Information. For campuses on a trimester or quarter system, the
College Panhellenic will automatically reset total during the primary recruitment term and in one
additional term as approved by a vote of the College Panhellenic and placed in its governing
documents.
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Calculating Total (1955, 2009, 2015) — POLICY

The procedure for determining total states: Total is the allowable chapter size as determined by
the College Panhellenic and includes both new members and initiated members. Any member who
is away from campus for the entire academic year is not counted in total. Members away for one
academic term are counted in total. The Panhellenic reviews total each term to ensure that existing
total reflects current campus conditions and the Panhellenic goal of growth and parity, and to allow
the maximum number of women to participate in the sorority experience.

Chapter Membership Roll (1955) — POLICY

For all Panhellenic purposes:

1. Every regularly enrolled undergraduate woman who is a new member and/or initiated member of
a chapter on that particular campus shall be counted as a member of the college chapter.

2. Every regularly affiliated undergraduate transfer shall be counted as a member of the college
chapter on that campus, affiliation to be defined as meeting the requirements of the individual
member organization.

3. Any member who is away from campus for the entire academic year is not counted in total.
Members away for one academic term are counted in total.

Graduating Seniors in Chapter Total (2002) — POLICY

Vacancies in chapter total are not created by the granting of inactive status or alumnae status to a
member who has less than a full college year remaining before graduation where there is no other
compelling reason or personal circumstance/emergency for granting a change in status.

New Member (1981) — POLICY

A woman who has fulfilled the requirements for initiation before the expiration of her one-year pledge
or new member term, and who has not yet been initiated, is not counted in the primary recruitment’s
new quota, but she is included in the chapter’s total.

Options in Determining Total (2009, 2015) — POLICY

College Panhellenics can use one of the following methods to determine total:

1. Median chapter size

2. Average chapter size

3. Largest chapter size (recommended for College Panhellenics with three or fewer chapters)

Quota-Total (9th Ed.) — POLICY
NPC recommends implementation of the quota-total system.

Transfer Member (1977) — POLICY
If a chapter is at total and wishes to affiliate a transfer member, it may do so even though the addition
of that member will put the chapter over total.

Vacancies (1978) — POLICY
Vacancies in chapter total are not created by granting alumnae status to undergraduate members
except when a member organization is recolonizing.

Please note that certain College Panhellenic policies and best practices are further outlined and
explained in the Resolved to Educate resource documents provided on the NPC website in the
“Resources” section.
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STATEMENTS

NPC position statements reflect the collective stance of the 26 member organizations on certain
critical topics. Approved by vote of the board of directors, they ensure accurate and consistent
dissemination of information to media, industry partners, member organizations and members.



ALL-GREEK COUNCILS

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating for
women, is the umbrella group for 26 inter/national sororities. Through its governance documents
known as Unanimous Agreements, NPC supports the creation of a College Panhellenic Association in
Unanimous Agreement VI, which states that a College Panhellenic Association must be established
where two or more NPC sororities have installed undergraduate chapters on campus. These

female student-led governing bodies should be a distinct and defined operating unit with their own
governing documents (bylaws/standing rules/ethics) that also adhere to NPC Unanimous Agreements
adopted by the member organizations. Student leaders are selected by either election or rotation to
serve as association officers.

In addition, NPC promotes self-governance through Unanimous Agreement VII, which establishes
judicial boards to review member organization infractions of NPC Unanimous Agreements, the
College Panhellenic bylaws, membership recruitment rules and guidelines, the College Panhellenic
Association code of ethics and College Panhellenic standing rules. This extensive judicial process
outlined in Unanimous Agreement VIl establishes notice and record-keeping requirements, provides
for mediation, assesses sanctions and sets up an appeals process.

The only recognized official campus organization representing NPC and its member sororities is

the College Panhellenic Association registered with NPC. All-Greek councils, which can include a
variety of groups on campus that represent both men and women’s groups — many of which do not
have inter/national supporting organizations or established standards — may not adhere to the same
expectations or requirements as those set forth by NPC member organizations. All-Greek councils
are not recognized by NPC or its member organizations as official campus groups, particularly as it
pertains to maintaining NPC’s single-sex status as a women’s-only organization.

AGAINST DISCRIMINATION

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating for
women, is the umbrella group for 26 inter/national sororities. Federal law recognizes the right of
college fraternities and sororities to maintain their single-sex membership policies. Consistent with
that right, the 26 NPC sororities are organizations of women. NPC member organizations do not
discriminate in membership selection on any basis prohibited by law.

AGAINST HAZING

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating

for women, is the umbrella group for 26 inter/national sororities. NPC supports efforts to eliminate
hazing. NPC has adopted Unanimous Agreement IX, which condemns hazing and hazing-related
behaviors. Hazing and hazing-related activities contradict all expectations of the proper behavior
expected of the undergraduate and alumnae members of NPC member organizations as set forth in
Unanimous Agreement IV, Standards of Ethical Conduct.

Each NPC member organization has its own set of bylaws, policies and rules condemning hazing

and governing theinvestigation and discipline involving hazing allegations, as is the case with each
individual college or university —whether public or private.
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A strong majority of states have adopted legislation that makes hazing a crime which can be
punished by fines and/or imprisonment as a misdemeanor or felony. Any allegation of sorority
hazing is taken seriously. NPC offers its members education about risk-based behaviors through
its “Something of Value” programming and supports nationally recognized HazingPrevention.org.
Several of its 26 member sororities also support a national anti-hazing hotline: 1-888-NOT-HAZE or
1-888-668-4293.

AGAINST SEXUAL ASSAULT

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating for
women, is the umbrella group for 26 inter/national sororities. NPC deplores the act of sexual assault.
We support the rights of not only our members, but all women who are survivors of sexual assault.

A woman’s right to report and seek a fair, supportive and timely due process will remain a priority

for NPC. We support the collective efforts of our sorority organizations, and those men, women,
colleges and university officials who seek substantive change to prevent such conduct and eradicate
violence against women. NPC commits to partnering with institutions of higher education to make our
campuses safe for all who attend.

MEMBERSHIP SELECTION

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating for
women, is the umbrella group for 26 inter/national sororities. NPC supports the individual rights of its
26 member organizations to select their own members.

NPC does not dictate nor determine prospective membership policies. NPC member sororities are
single-sexorganizations as recognized under Title IX of the Education Act Amendments of 1972.
Each member organization must follow its own membership selection policies, procedures and all
applicable state and federal laws that pertain to single-sex organizations.

PHILANTHROPIC EVENTS

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating for
women, is the umbrella group for 26 inter/national sororities. Philanthropic, fundraising or community
service events/activities hosted by NPC member organizations and/or other organizations that
include participation by sorority women must be devoid of destructive, divisive or abusive actions. All
NPC member organizations are expected to follow their alcohol and risk management policies and
college/university policies prior to and while participating in these events.

NPC considers it unacceptable to promote:

+ Negative images of women and the sorority community.

. Demeaning actions toward others, including incivilities and sexual harassment.
« Any actions that negatively affect public perception of the sorority community.

Such activities directly violate our time-honored organizational values, risk management policies and

the highest standards of human dignity. These are the foundation of the sorority experience, and
anything to the contrary must not be part of our culture.
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PRIMARY RECRUITMENT

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating

for women, is the umbrella group for 26 inter/national sororities. NPC endorses primary recruitment

occurring in the fall academic term, because it best accomplishes the following:

« Retention: Engages women quickly as first-year students so they continue in college.

« Acclimation: Provides women an early opportunity to adapt to the demands of campus life,
including academic, social, cultural and service components, by quickly affiliating with a
supportive subset of female students.

« Academic success: Encourages women to engage in chapter academic study and scholarship
groups immediately.

« Mentoring: Provides female mentoring for women via chapter members and alumnae.

« Objectivity: Allows all participants the best opportunity to be considered objectively and to make
their choices clearly without the subjective influences of detractors.

- Time management: Provides optimum experience without distractions from recruitment activities
throughout the fall academic term.

« Scheduling: Offers fewer disruptions caused by inclement weather conditions.

- Fairness: Enables NPC member organizations to recruit during the same time period that other
campus organizations are allowed to recruit new members. Deferred recruitment is an inequitable
application of student policy because other student organizations — such as intercollegiate
athletics, school-sanctioned clubs and others — are free to recruit, select and enroll new
members at any time.

Sorority programming and expectations follow the missions of higher education institutions by
fostering a spirit of sisterhood, which serves as a safety net for young women as they acclimate to a
college/university environment.

Studies indicate that student retention is enhanced by membership in a sorority, where mutually
supportive members sharing common interests and values leads to greater collegiate satisfaction.
NPC believes that there is no substitute for the enrichment that sororities offer young women as part
of the college/university experience, and this enrichment is most beneficial early in the academic
year. With the aim of providing first-year women a sound base for educational success throughout
college, NPC asserts that deferred recruitment, or second academic term recruitment, is not in the
best interests for the health and welfare of a sound sorority community and its members.

RIGHT TO ASSEMBLE

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating for
women, is the umbrella group for 26 inter/national sororities. NPC affirms the rights of students to
associate with an organization on such terms and conditions as the student and the organization
exclusively agree as granted by the U.S. Constitution.

NPC acknowledges that colleges and universities have the right to establish fair and reasonable rules
and regulations applicable to all student organizations seeking to receive and maintain institutional
recognition as listed in their college/university student handbooks. However, in the absence of due
process, colleges and universities do not have the right to restrict and interrupt regular chapter
operations, nor infringe on a private organization’s right to:
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« Assemble.
« Recruit members.
« Educate or initiate members.

No infringement shall occur without due process and notice provided to the inter/national
organizations. NPC supports the right of association through its governance documents known as
Unanimous Agreements. Unanimous Agreement IX reinforces the right to assemble.

RIGHT OF ASSOCIATION AS WOMEN’S-ONLY ORGANIZATIONS

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating for
women, is the umbrella group for 26 inter/national sororities. NPC supports the right of association
through its governance documents known as Unanimous Agreements. Unanimous Agreement IX
reinforces the right to associate.

NPC’s 26 member sororities exist, and have existed throughout their history, as women’s-only private
social organizations.

NPC values its ability to remain an independent voice for women. Through recruiting, educating and
initiating female sorority members, women are supported as they uphold both the ideals stated in the
NPC Panhellenic Creed and the ideals of their individual member organizations.

The U.S. Congress recognized in Title IX of the Education Act Amendments of 1972 that social
fraternities and sororities are exempt from the prohibition against gender discrimination in education
programs or related activities.

The U.S. Supreme Court also has affirmed that the “right to freedom of association is a right enjoyed
by religious and secular groups alike.”

STANDARDS OF CONDUCT

The National Panhellenic Conference (NPC), one of the world’s largest organizations advocating
for women, is the umbrella group for 26 inter/national sororities. NPC encourages its members to
engage in positive discourse about members and member organizations. Through its governing
documents known as Unanimous Agreements, Unanimous Agreement IV, Standards of Ethical
Conduct, states that members should avoid disparaging remarks about any sorority or college/
university woman.

NPC reminds all Panhellenic women to follow our standards of ethical conduct in their daily lives and
as they increasingly engage in online chats, forums and social media networks. The NPC Panhellenic
Creed also emphasizes mutual respect:

“We, as Fraternity Women, stand for service through the development of character inspired by the
close contact and deep friendship of individual fraternity and Panhellenic life. The opportunity for
wide and wise human service, through mutual respect and helpfulness, is the tenet by which we
strive to live.”

2018 | Manual of Information Position Statement | 61



Jo
e

NPC

national panhellenic conference

COLLEGE
PANHELLENIC
ORGANIZATION

A successful College Panhellenic must be clear in its purpose and be well-organized to achieve
its mission and goals.

This section reviews a variety of critical information for College Panhellenics including how to
establish and operate a College Panhellenic.



COLLEGE PANHELLENIC ORGANIZATION

OVERVIEW

Unanimous Agreements: Jurisdiction of Panhellenic Associations

Panhellenic associations are based on democratic principles and organized to afford cooperation
among the women'’s sororities. All chapters involved in the Panhellenic association, regardless of
their membership class, must be women’s-only organizations. Panhellenic members must respect
and obey the letter and spirit of all National Panhellenic Conference Unanimous Agreements.
Panhellenic associations’ governing documents must conform to all Unanimous Agreements.

Purpose

« Conducts the business of the College Panhellenic only during the campus academic year

« Promotes the growth of individual chapters and the sorority community

« Organizes and sponsors a membership recruitment program

+ Encourages the highest possible academic, social and moral standards

« Coordinates activities, establishes orderly procedures and provides for programming in addition
to recruitment

« Adjudicates all matters related to the NPC Unanimous Agreements, College Panhellenic bylaws
and/or other governing documents, College Panhellenic membership recruitment rules, College
Panhellenic code of ethics and College Panhellenic standing rules Actively supports the mission
of its host institution

+ Promotes good public relations

« Gives service to the community and campus

« Sponsors Junior Panhellenic, if appropriate, for specialized programming efforts

« Promotes friendship, harmony and unity among members, chapters, faculty, administrators and
campus groups

Objectives

NPC women have a responsibility to promote Panhellenic ideals on campus. As expressed in The
Panhellenic Creed, sorority women are dedicated to upholding good scholarship and high standards
of ethical conduct and to working in harmony and understanding with one another to further sorority
ideals. High moral and ethical principles are basic to all NPC member organizations.

Membership

“Panhellenic” is sometimes mistakenly thought to be the officers of the organization or even the
administrators who work with fraternity/sorority life. In fact, a College Panhellenic Association is a
democratic entity composed of all members of the NPC sororities on a campus.

A College Panhellenic Council is the associations’ governing body and is composed of one delegate
and one alternate from each regular, provisional and associate member chapter at the institution. The
College Panhellenic Council is responsible for local Panhellenic operations in accordance with NPC
Unanimous Agreements, policies, best practices and procedures.

Officers and Delegates Policy (1993): All College Panhellenic delegates, officers and committee

members shall be in good standing with their member organizations, be active participants in their
collegiate chapter and shall be enrolled in the institution where the chapter is located.
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Membership statuses

College Panhellenic Membership Statuses Policy (2003): There can be three types of membership
within College Panhellenics: regular, provisional and associate. The College Panhellenic determines
the criteria for the associate member status.

The membership statuses are defined as:

« The regular membership of the [name of institution] College Panhellenic Association shall be
composed of all chapter members in good standing of National Panhellenic Conference sororities
at [name of institution].

« The provisional membership of the [name of institution] College Panhellenic Association shall be
composed of all chapter members in good standing of National Panhellenic Conference colonies
and NPC sororities at [name of institution].

« The associate membership of the [name of institution] College Panhellenic Association shall
be composed of all members in good standing of local sororities or interest groups, or national
or regional non-National Panhellenic Conference member organizations that have met the
requirements for membership in the [name of institution] College Panhellenic Association.

Each College Panhellenic will determine the criteria required to be met in determining associate
member status at its campus and incorporate those criteria into its College Panhellenic Association
bylaws, taking into account each of the following:

« The minimum membership size requirements of the prospective associate member organization,
with a stated requirement that women in the prospective associate member organization must not
be members of any other organizations currently in the College Panhellenic Association.

«  How long a group must be in existence before applying for associate member status.

« The internal governance policies the applying group must have before being granted associate
member status, with a stated requirement that the applying group’s risk management policies and
practices (including policies on alcohol, social functions and hazing) comply with the requirements
of the College Panhellenic Association’s and host institution’s policies and with applicable laws.

« The vote necessary for the College Panhellenic to approve applications for associate member
status (i.e., simple majority, two-thirds vote, etc.).

« The process by which applications for associate membership will be received and considered.

« Any other matter deemed pertinent to associate member status by the College Panhellenic.

Each College Panhellenic also will determine the privileges and responsibilities of associate
members once admitted to the College Panhellenic Association, taking into account each of the
following:

1. The level and type of participation required and/or permitted in College Panhellenic Association
affairs, with a stated requirement that all associate members must abide by all NPC Unanimous
Agreements and be subject to the [name of institution] College Panhellenic Association bylaws
and governing documents (excluding recruitment rules unless they participate in the primary
recruitment process) and risk management policies.

2. Members of sororities holding associate membership in the Panhellenic will be eligible to serve as
officers, except president or the officer in charge of recruitment.

3. Whether associate members will:

A. Have voice and one vote in all matters except those that are extension related. If not
participating in the primary recruitment process, they will not have a vote on recruitment
rules and establishment or modification of Panhellenic total.

B. Pay full or partial dues.
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C. Be allowed or required to participate in any or all Panhellenic and fraternity/sorority
programming such as Greek Weekend, honoraries, awards programs, etc.
D. Be subject to judiciary proceedings.
E. Be allowed or required to participate in organized recruitment and, if not, any restrictions
on the timing and/or manner of associate member recruitment.
F. May be expelled for cause by a majority vote of the Panhellenic Council. An associate
member shall not be entitled to vote on the question of its expulsion.
4. That associate membership in a College Panhellenic Association cannot and does not confer
or imply any guarantee that an associate member will be permitted to affiliate with an NPC
organization, such authorization being conveyed only on a separate extension vote of the regular
members of the College Panhellenic when campus numbers warrant a vote to open for extension.
5. How the College Panhellenic will monitor associate members’ adherence to the requirements for
their continued status.
6. Any other matter deemed pertinent to associate member status by the College Panhellenic.

Organization

Each College Panhellenic establishes its own bylaws, code of ethics and recruitment regulations
within the framework provided by the NPC Manual of Information. The Unanimous Agreements must
be honored as part of these governing documents. An effective College Panhellenic also adopts
regulations that carry out NPC policies and procedures. Annual dues-paying College Panhellenics
receive services and resources from NPC.

A College Panhellenic is a forum and voting body. It conducts business only during its host
institution’s academic year. Its effectiveness depends on the respect it earns from its member
organizations and the rest of the campus community. To be influential, it must operate with
professionalism and integrity. A College Panhellenic Council functions most effectively when the
delegates of its member organizations know proper Panhellenic procedures and are dedicated to
working together in harmony and cooperation.

Representatives

It is advantageous to individual chapters and the Panhellenic community as a whole for each chapter
to select its best-qualified members as delegate and alternate delegate to the College Panhellenic.
To represent the chapter effectively, these representatives must be informed, knowledgeable about
proper Panhellenic procedures and willing to act on chapter opinion rather than individual conviction.

Rights of sorority chapters

The College Panhellenic Council and its advisors must bear in mind that the member chapters

give the Panhellenic its authority. The council and advisors guide; they do not decide. A College
Panhellenic Council cannot deny a member chapter the right to operate according to its own policies
and procedures, including rights such as initiating a woman when she has met the requirements of
her sorority.

Ethics

Sorority women working together serve as role models. They encourage their members to be
law-abiding citizens, mindful of others’ rights and dedicated to representing and upholding the
principles espoused by every member organization.
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ESTABLISHING A RECOGNIZED COLLEGE PANHELLENIC

When the first NPC chapter is installed on a campus, its inter/national organization notifies the NPC
office. The NPC office then contacts the new chapter to inform it of available help.

When a second NPC member organization is installed, the first NPC sorority notifies the NPC office,
so that preparations can begin for establishing a College Panhellenic Association.

With assistance from the NPC office and the New College Panhellenics Committee chairman, the
first chapter is responsible for initiating the organization of the Panhellenic. If multiple chapters are
established at approximately the same time, the first NPC member organization installed as a chapter
is responsible for taking the lead.

The New College Panhellenics Committee chairman works with the local campus committees and the

fraternity/sorority advisor or administrative contact to organize the Panhellenic. Here are the steps:

1. The firstinstalled chapter calls and chairs an organizational meeting of the two or more
organizations. The purpose of the meeting is to select an Organizational Committee, which works
with the NPC office and the New College Panhellenics Committee chairman, and to choose
committees as needed to operate the Panhellenic.

2. Each sorority selects as representatives to this College Panhellenic Organizational Committee
one delegate and at least two alternates from its own membership. If possible, the chapter
president and recruitment chairman serve as the two alternates. If no institutional administrative
personnel are available, an advisor may be selected from among qualified local alumnae.

3. This committee reviews the NPC Manual of Information, which it obtains from the NPC office
or from each delegate’s sorority. The Organizational Committee drafts the College Panhellenic
bylaws, based on the template in the NPC Manual of Information, and establishes a recruitment
program and recruitment rules that are compatible with the campus needs and that align with the
NPC Unanimous Agreements and policies.

4. The Organizational Committee chairman sends the first draft of this material to the New College
Panhellenics Committee chairman for review and evaluation. The New College Panhellenics
Committee chairman corresponds with the Organizational Committee and the fraternity/sorority
advisor or administrative contact, offering suggestions and providing information to help establish
the Panhellenic. The New College Panhellenics Committee chairman sends copies of this
correspondence to the NPC delegates of the sororities involved and the College Panhellenics
Committee chairman.

5. When the NPC office receives all documents and the initial dues payment, then the New College
Panhellenics Committee chairman recommends the Panhellenic be established. The NPC office
then sends a letter of recognition to the Panhellenic and an official charter.

6. A ceremony may be held to commemorate the Panhellenic’s chartering.
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ORGANIZATION AND MANAGEMENT

Panhellenic delegate responsibilities

« Must attend all Panhellenic meetings

« Must support NPC Unanimous Agreements, policies and procedures

« Must understand local Panhellenic policies and procedures

- Should attend relevant area conferences and workshops

« Should know when to consult her sorority’s NPC delegate for assistance and advice regarding
Panhellenic concerns

« Should present regular Panhellenic reports at chapter meetings

Panhellenic office
If space is available, the College Panhellenic should establish an office. Permanent records are to be
kept in a central location accessible to Panhellenic officers.

Panhellenic files

Careful record-keeping is important. NPC recommends that the retiring Panhellenic president check

the files (both current and historical, both printed and electronic) with her successor during officer

transition to ensure that they are complete. The following materials are valuable for reference:

« College Panhellenic bylaws: Keep up-to-date copy in current file.

« NPC Manual of Information: Keep up-to-date copy in current file.

+ Meeting minutes: Keep in current file for four years and then transfer to historical files.

- Financial records, reports and budgets: Keep in current file for seven years.

«  Membership recruitment statistics: Keep in current file for five years and then transfer to
historical files.

«  Membership recruitment materials — recruitment rules, pamphlets, programs, bulletins,
evaluations, event schedules, etc.: Keep in current file for five years.

« Name, address and contact information of current NPC area advisor: Keep in current file.

« Reports and project evaluations: Keep in current file for five years.

« Correspondence of permanent interest.

« Records of Judicial Board action: Keep in locked file for three years.

« Procedure notebooks: Refer to Panhellenic Council officer notebook information in this section.

« Historical files: NPC recommends backing up electronic files and storing them safely in a location
that is protected from fire.

OFFICER SELECTION

Officer Selection Policy (2001): The College Panhellenic officer selection process may include
rotation, election or an election-rotation combination to provide successful leadership and equitable
and fair representation of the NPC member organizations.

NPC encourages the practice of rotation of Panhellenic offices, especially for campuses with four or

fewer member organizations. Rotation provides each sorority the opportunity and responsibility for

Panhellenic service. Chapters need to be aware of the terms their representatives are expected to

serve and are responsible for selecting the best-qualified members to be Panhellenic leaders.

1. The rotation order is based on the date the chapter was installed on campus (oldest first), and the
order should be noted in the Panhellenic bylaws.

2. If a representative from the sorority in turn for rotation is not prepared to serve as an officer, the
Panhellenic Council determines how the office is filled.
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3. If an officer is unable to complete her term and her sorority is unable to provide a qualified
replacement, the sorority next in rotation order assumes the office. A sorority filling an unexpired
term does not relinquish its regular order. Example: Alpha’s officer leaves office midterm. Alpha
has no qualified replacement, so Beta fills the remainder of the unexpired term. Beta then serves
its regular term in that office.

4. If the College Panhellenic wishes, it may allow associate-member organizations to hold office,
except for the presidency and the officer in charge of recruitment.

On campuses with numerous NPC chapters, Panhellenics select officers by a combined
rotation-election plan or a straight election plan.

When using a rotation-election plan a certain number of chapters (depending on the number of
chapters and the number of Panhellenic offices) rotate into eligibility for the designated offices each
year. Officers are selected from those eligible representatives. The remaining officer positions are
filled by election.

Panhellenic bylaws would state one of the following options:

« The offices of president, vice president, secretary and treasurer [list specific additional officers,
if applicable] of the [name of institution] College Panhellenic Association shall be held in rotation
by each eligible woman’s sorority chapter in order of its installation at [name of institution]. If a
member from the women’s sorority, in order of rotation, is not prepared to serve as a designated
officer, the College Panhellenic Council shall determine how the office shall be filled.

« The offices of [list specific officers] of the [name of institution] College Panhellenic Association
shall be held in rotation by each eligible woman’s sorority chapter in order of its installation at
[name of institution]. If a member from the women’s sorority, in order of rotation, is not prepared to
serve as a designated officer, the College Panhellenic Council shall determine how the office shall
be filled.

« The offices of [list specific officers] of the [name of institution] College Panhellenic Association
shall be elected by ballot, except if there is only one nominee for an office, that nominee shall be
declared elected.

« The offices of president, vice president, secretary and treasurer [list specific additional officers, if
applicable] of the [name of institution] College Panhellenic Association shall be elected by ballot,
unless there is only one nominee for an office, then that nominee shall be declared elected.

DELEGATE AND OFFICER ORIENTATION

Hold a meeting or retreat for incoming and outgoing officers and delegates, allowing time for both
general education and one-on-one training. Before the retreat or workshop, the current Panhellenic
Council could prepare a resource list for attendees. The resource list should include the NPC Manual
of Information, Panhellenic bylaws and other governing documents.

During this time, individual officers should explain their responsibilities and share procedural
notebooks, reference material, evaluations and suggestions. Delegates should share their
information-gathering and presentation techniques to their chapter, and parliamentary procedures for
discussion, motion-making and voting (refer to Panhellenic files).
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New officers and delegates should be presented with available resources such as:

« Publications and websites: NPC Manual of Information, College Panhellenic Newsletter and
npcwomen.org.

« Human resources: NPC area advisor, member organization delegate information,
fraternity/sorority advisor and NPC office staff.

The officers should set council and individual goals and priorities for their term of office. These goals
should be shared and discussed with the Panhellenic Council as a whole.

Panhellenic Council officer notebook: suggested contents
l. Resources and rosters
NPC area advisor information
Campus fraternity/sorority advisor
Panhellenic executive board directory
Panhellenic Council directory
Chapter presidents directory
Junior Panhellenic Council directory (if applicable)
Contact information for other peer governing councils (e.g., IFC, NPHC, etc.)
Local Alumnae Panhellenic president information
II.  Meeting minutes, agendas and committee reports
lll.  Calendars
1. Panhellenic calendar
2. College/university calendar
3. Community activity calendar
IV. Position descriptions
V.  Panhellenic governing documents
1. Panhellenic bylaws and standing rules
2. Membership recruitment rules
3. Panhellenic code of ethics
4. Other Panhellenic policies: risk management, philanthropy, etc.
VI. Panhellenic budget and financial reports
VII. NPC resources
1. NPC Manual of Information; the current edition is available online at npcwomen.org
2. NPC store information; prices and ordering, including custom orders, are available online
at npcstore.org
VIII. Correspondence
IX. Statistical information
X. Pertinent college/university information and policies

WNO O WN S

FRATERNITY/SORORITY ADVISOR

A fraternity/sorority advisor counsels a College Panhellenic Association as to its goals, programs and
regulations. The fraternity/sorority advisor usually is a college or university administrator but may be
an alumna of an NPC sorority hired by the College Panhellenic or serving as a volunteer.

Qualifications for a fraternity/sorority advisor should include:

« Knowledge and an understanding of NPC policies, Unanimous Agreements and procedures.
« Aninterestin and understanding of the ideals and goals of sororities.
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« An understanding of the relationship among NPC, its member sororities and their collegiate
chapters.

« A desire to assist the College Panhellenic in its efforts to maintain orderly and harmonious
relationships within its membership and to promote constructive programs and projects on the
campus and in the community.

«  Membership in an NPC sorority, if possible.

Relationship of advisor to a College Panhellenic
The role of an advisor is to provide guidance, counsel and support, helping the College Panhellenic
function effectively in accordance with NPC and college/university policy.

Fraternity/sorority advisor files

In addition to the materials already listed for College Panhellenic files, the fraternity/sorority advisor

should keep these records:

« Chapter membership statistics: lists of new members and initiates, and recorded changes in
membership status.

- Lists of Panhellenic officers, chapter officers, alumnae advisors and inter/national officers.

« Signed copies of the membership recruitment acceptance binding agreement, bid lists and
continuous open bidding acceptance binding agreements in a confidential file for three calendar
years.

« Proceedings from Panhellenic judicial board hearings in a confidential file for three years.

PANHELLENIC ALUMNAE ADVISORY COUNCIL

College Panhellenics may be assisted by a Panhellenic Alumnae Advisory Council. These advisory
groups are composed of alumnae members of NPC sororities. They are organized to provide support
for the activities and programs of the College Panhellenic and to serve as a liaison between the
college/university and sorority alumnae in the community. The Panhellenic Alumnae Advisory Council
should not be confused with the local Alumnae Panhellenic Association.

NPC AREA ADVISOR

As one of its services, NPC provides every College Panhellenic with an area advisor. She is
well-versed in Panhellenic policies and practices. She provides assistance if needed and advice
backed by practical experience. Because the area advisor is a volunteer who has career and family
responsibilities, she must plan her campus visits and workshops well in advance. Do not wait until the
last minute to request her help.

Area advisor responsibilities

The area advisor:

« Interprets NPC policies.

« Serves as a liaison among NPC, the fraternity/sorority advisor and the College Panhellenic
officers.

« Keeps the Panhellenic advised of the latest NPC policies and procedures.

« Reviews the Panhellenic’s working documents (bylaws, standing rules, recruitment guidelines,
code of ethics, etc.) and suggests changes when needed.

. Offers new ideas for membership recruitment schedules, procedures and workshops and for
Panhellenic programming and officer training.
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- |s available to assist the Panhellenic with problem solving.

« Guides in planning and executing area and campus Panhellenic workshops.

« Makes individual campus visits to help resolve special issues.

« Welcomes the opportunity to observe, learn and work with a College Panhellenic.

College Panhellenic responsibilities to area advisor

« Keeps her informed when changes in bylaws, membership recruitment rules and procedures are
being considered and during discussions of total and extension.

« Submits Panhellenic governing documents annually or when changes have been approved by the
Panhellenic Council.

« Tells her about problems before they become critical.

« Sends new ideas for officer training, programs and projects for her to share with others.

+ Keeps communication open.

« Submits Panhellenic meeting minutes for both the council and Executive Board (if applicable).

PANHELLENIC SUPPORT SPECIALIST

Panhellenic support specialists are full-time, paid NPC staff members. Currently, two specialists serve
NPC College Panhellenics, providing ongoing, consistent support to College Panhellenics and their
volunteers. The Panhellenic support specialists can answer questions, assist with completing reports
and share the variety of resources available to all College Panhellenics.

JUNIOR PANHELLENIC

A Junior Panhellenic is an educational and service program sponsored by and modeled on the
College Panhellenic. It is composed of representatives who are new members and newly initiated
members from all College Panhellenic member chapters on campus. It encourages the special
responsibilities and good campus citizenship that sorority membership entails, and it fosters
intersorority relationships. Refer to the section on College Panhellenic Programs in this manual.

ALL-GREEK COUNCIL

An All-Greek council can provide a forum for discussion and communication among all Greek-letter
groups. Such a council may be practical, especially on a large campus with many sororities and
fraternities. It can coordinate joint activities such as educational programming, Greek Weekend,

a philanthropic or service project or fraternity/sorority newspapers, newsletters and electronic
communications that promote fraternity and sorority life.

An All-Greek council should be a separate organization, and NPC has a position statement explaining
this expectation. Separate College Panhellenic Associations and Interfraternity Councils are
recommended by both the National Panhellenic Conference and the North-American Interfraternity
Conference. The organization and procedures differ enough to make a College Panhellenic and an
Interfraternity Council function more efficiently when operated independently.

« Purpose: An All-Greek council should foster cooperation of sorority women and fraternity men in
carrying out a specific project or reaching a particular goal. All activities should reflect the ideals,
values and standards of all fraternal organizations.
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« Organization: It should include representatives from the College Panhellenic, the National
Pan-Hellenic Council, Multicultural Greek Council (MGC), the Interfraternity Council (IFC) or other
fraternity/sorority councils on your campus. Selection and size of the representation depends on
the size of the campus’ fraternity/sorority community. However, each organization represented
should have one vote.

« Authority: Responsibilities should be restricted to those necessary to accomplish the All-Greek
council’s goals and function. Membership recruitment programming and judicial committees are
not proper functions of an All-Greek council. Working with the college/university administration to
give fraternities and sororities a place in summer orientation of new students is a proper function.

« Meetings: Should be held when needed to achieve the purpose of the council. Rotation of
meeting places among chapters is suggested if there is no convenient central meeting place.
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COLLEGE
PANHELLENIC
JUDICIAL
PROCEDURE

College Panhellenic Associations are based on democratic principles and organized to promote
cooperation among sororities on college/university campuses. College Panhellenic Associations
embody self-governance to maintain high standards and ethical conduct.

College Panhellenic Associations are expected to effectively and efficiently adjudicate
matters over which they have jurisdiction, which includes all provisions of the NPC Unanimous
Agreements and the College Panhellenic governing documents.

This section outlines College Panhellenic judicial procedures.



COLLEGE PANHELLENIC JUDICIAL PROCEDURE

PROLOGUE

On April 16, 1891, representatives of the then seven existing women’s fraternities (sororities) met in
Boston “to discuss methods for the betterment of fraternity conditions in the different colleges.” The
committee on Interchapter Courtesy recommended “greater moderation in rushing, that chapters

be more watchful that they may pursue no method that could be considered questionable or
underhanded,” that a committee be selected at each college to “decide upon regulations for the
control of pledging” and for the exchange of information. When the “meetings” became official, the
National Panhellenic Conference (NPC) was formed in 1902, and the guidelines adopted earlier were
continued.

As sorority women, we continue these traditions today. We reaffirm principles of yesterday that
remain current in recruitment, being watchful to see that we “pursue no method that could be
considered questionable or underhanded.” We have a committee in each College Panhellenic to
decide upon regulations “for the control of pledging.” However, our world has changed. There are
thousands of chapters and hundreds of Panhellenics. Some campuses have few chapters; many have
a large number. But we still adhere to the admonition of our early leaders to pursue “interchapter
courtesy” — by advocating “greater moderation” in recruitment.

Sometimes mistakes are made. Sometimes a chapter fails to educate its members on Panhellenic
policies and recruitment rules. Sometimes members do not pay attention to the concept of
“interchapter courtesy,” and a violation of rules occurs. It is therefore necessary to provide a method
for a College Panhellenic to ensure all chapters and all members adhere to NPC Unanimous
Agreements as well as the College Panhellenic’s bylaws, membership recruitment rules, the code of
ethics, the standing rules and any other governing documents.

College Panhellenics are based on democratic principles and organized to afford cooperation among
the sororities on a campus. College Panhellenic Associations embody self-governance to maintain
fine standards and ethical conduct. The College Panhellenic Association is expected to effectively
and efficiently adjudicate all matters over which it has jurisdiction. In addition, NPC promotes
self-governance through Unanimous Agreement VII, which establishes judicial boards to review
member organization infractions of NPC Unanimous Agreements and the College Panhellenic’s
bylaws, membership recruitment rules/guidelines, code of ethics, standing rules and any other
governing documents.
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UNANIMOUS AGREEMENT VIl. COLLEGE PANHELLENIC ASSOCIATION

JUDICIAL PROCEDURE
1. Judicial Board
Each College Panhellenic Association shall establish a judicial board for the limited purpose
of handling member organization infractions of:

F.

NPC Unanimous Agreements

College Panhellenic bylaws and/or other governing documents

College Panhellenic membership recruitment rules/guidelines

College Panhellenic code of ethics

College Panhellenic standing rules

The composition and duties of the judicial board must be defined in the College
Panhellenic bylaws. All members of the judicial board must be collegians from the
College Panhellenics’ member organizations.

NPC does not recognize a judicial board that includes male members.

A College Panhellenic, through its officers, shall select and train a workable judicial
board based on campus needs.

The duties and responsibilities of the judicial board must be consistent with this and all
other NPC Unanimous Agreements.

All NPC judicial forms shall be used to ensure proper documentation and adherence to
the NPC Unanimous Agreements. Judicial forms are available on the NPC website.
Documentation of all judicial proceedings shall be retained by the fraternity/sorority
advisor for three years.

2. Judicial Process Overview

A.

B.

C.

D.
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Sororities are encouraged to resolve alleged infractions as soon as possible through
informal discussion with the involved parties before a College Panhellenic Violation
Report form is filed.

Should the informal discussions be unsuccessful, the judicial process will be set in

motion by the filing of a violation report form for an alleged infraction. An infraction

can only be filed against a chapter and not against any individuals. Violations must be

reported in the following manner on the College Panhellenic Violation Report available

on the NPC website or from the College Panhellenic.

Timing

« The College Panhellenic Violation Report shall be completed and presented to the
president of the College Panhellenic Association in a timely manner, but not more
than 30 calendar days from the date of the alleged infraction (including
college/university breaks).

- If the College Panhellenic president is unavailable or the violation is against her
sorority, the report shall be presented to the fraternity/sorority advisor.

« The College Panhellenic president and fraternity/sorority advisor shall review the
College Panhellenic Violation Report to ensure that it has been filled out completely,
including proper signatures and indication of rules/guidelines violated. An incomplete
report shall be returned to the reporting party for completion before proceeding.

Proper Reporting Authority

i. Infractions, excluding recruitment infractions, may only be reported and signed by

one of these people:
« Chapter president on behalf of her chapter
- Chapter executive officer/board member on behalf of her chapter
« College Panhellenic officer
« Fraternity/sorority advisor
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ii. Recruitment infractions may only be reported and signed by one of these people:

« Chapter president on behalf of her chapter

« College Panhellenic officer in charge of recruitment or a recruitment counselor

+ Potential new member

« Fraternity/sorority advisor

Receipt of Infraction

« The following steps should be taken to make certain an infraction is properly received
by the College Panhellenic:

» The College Panhellenic Violation Report is retained by the College Panhellenic
president or fraternity/sorority advisor and is available upon request by the
accused sorority.

» The College Panhellenic president or fraternity/sorority advisor shall send a
copy of the College Panhellenic Violation Report to the NPC area advisor within
seven days.

Notification of Chapter

« The College Panhellenic president shall notify the accused sorority in writing by
delivering the College Panhellenic Infraction Notice to that chapter president within
seven days of receiving the College Panhellenic Violation Report.

- If the president of the accused sorority is unavailable, delivery may be made to
another appropriate chapter sorority officer or advisor. The record of delivery shall be
documented on the report.

« A copy of the College Panhellenic Infraction Notice shall be given to the
fraternity/sorority advisor and sent to the NPC area advisor within the same time
period.

Response to Receipt of Infraction

« Upon receipt of the College Panhellenic Infraction Notice, the accused sorority
shall contact the College Panhellenic president within seven days to schedule
mediation.

« Mediation shall be held unless the accused sorority chooses to proceed directly to a
judicial hearing.

« If the College Panhellenic Infraction Notice is delivered during a college/university
break, the mediation/judicial hearing may be scheduled after classes resume or held
during the break if all parties are available.

3. Mediation
The purpose of mediation is to find a solution satisfactory to both the party who filed the
infraction and the accused sorority, in accordance with the following documents:

NPC Unanimous Agreements

College Panhellenic bylaws

College Panhellenic membership recruitment rules/guidelines
College Panhellenic code of ethics

College Panhellenic standing rules

The following elements of mediation shall be followed:

Mediation shall be closed to the public.

All participants in the mediation shall keep strict confidentiality.

No more than three participants (including a chapter advisor) shall represent either party
and/or each sorority involved at mediation.

In cases of infractions for which a College Panhellenic officer or another individual has
information regarding the infraction and did not file the infraction, then the person shall
attend only for the purpose of presenting the information, after which he or she shall be
excused from the mediation.
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Mediator Guidelines:

The College Panhellenic president in agreement with the fraternity/sorority advisor shall
appoint a neutral party to serve as the mediator.

Though it is preferable that the fraternity/sorority advisor for Panhellenic not serve as
the mediator, the advisor can serve if he or she did not file the infraction or has not been
involved with the reported incident.

The mediator shall not be an undergraduate student.

All parties must sign a summary of the mediation proceedings on the College
Panhellenic Mediation Summary Report indicating the outcome of the mediation and
their acceptance of the sanctions. A copy of the report shall be retained by the
fraternity/sorority advisor for a period of three years.

Within 24 hours of the completion of the mediation, the College Panhellenic president
shall send a copy of the College Panhellenic Mediation Summary Report to the parties
designated on the form.

4. Judicial Board Hearing

If an agreement is not reached during the mediation process, a judicial board hearing
shall be held.

The accused party may choose to go directly to a judicial board hearing instead of
mediation.

The College Panhellenic shall follow procedures for judicial board hearings as already
established by its College Panhellenic Association bylaws.

Hearings shall be closed to the public.

No more than three participants (including a chapter advisor) shall represent either party
and/or each sorority involved at a hearing.

In cases of infractions for which a College Panhellenic officer or another individual has
information regarding the infraction and did not file the infraction, then the person shall
attend only for the purpose of presenting the information, after which he or she shall be
excused from the judicial hearing.

All parties must sign a summary of the hearing proceedings on the College Panhellenic
Judicial Board Hearing Summary Report indicating the outcome of the hearing. A copy of
the report should be retained by the fraternity/sorority advisor for three years.

Within 24 hours of the completion of the judicial hearing, the College Panhellenic officer
responsible for the judicial process shall send a copy of the College Panhellenic Judicial
Board Hearing Summary Report to the parties designated on the form.

On those campuses where the small size of the College Panhellenic makes a judicial
board hearing ineffective because of conflicts of interest, and mediation has proved
ineffective, the case may be referred directly to the NPC College Panhellenics Judicial
Appeals Committee.

5. Sanctions
A. Appropriate Sanctions

Each College Panhellenic shall strive to achieve a fair and reasonable resolution for

infractions. Sanctions should fit the nature and degree of the offense.

« Monetary fines shall be acceptable only for a measurable offense of the Panhellenic’s
governing documents or stated membership recruitment rules.

« The amounts of monetary fines shall be predetermined by a vote of the College
Panhellenic Council and stated in the Panhellenic standing rules and/or membership
recruitment rules prior to the beginning of recruitment.
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« Examples of reasons for monetary fines may be limited to:

» Late recruitment event invitation lists

» Recruitment events that exceed designated event times

» Prohibited postings on social media outlets

» Lack of required chapter attendance at Panhellenic-sponsored events
Sanctions shall not:

- Forbid primary recruitment or continuous open bidding activities or the observance
of an inter/national sorority event such as an educational program, ritual ceremony or
historical celebration.

« Affect a sorority chapter’s quota or total.

« Affect the time of new member acceptance and/or initiation.

« Forbid the right of an NPC sorority to vote in College Panhellenic meetings.

« Include removal from the College Panhellenic.

B. Duration of Sanctions
The duration of any penalty imposed shall not exceed one calendar year from the time
the decision is final.

C. NPC Notification of Sanctions
Within 24 hours of the completion of mediation or the judicial board hearing, the College
Panhellenic president or the College Panhellenic officer responsible for the judicial
process shall send a copy of the College Panhellenic Mediation Summary Report or
College Panhellenic Judicial Board Hearing Summary Report (not including the minutes)
to parties indicated on the report form.

6. Appeals

A. The decision of the College Panhellenic Association judicial board may be appealed by
any involved party to the NPC College Panhellenics Judicial Appeals Committee.

- An appeal shall be filed with the College Panhellenic president, using the process
referenced in the judicial resource section in the NPC Manual of Information and on
the appeal form, within seven days of the decision.

« The NPC College Panhellenics Judicial Appeals Committee shall reverse or uphold
the decision of the College Panhellenic Association judicial board. The NPC College
Panhellenics Judicial Appeals Committee may also dismiss or modify sanctions as the
committee deems appropriate.

« Any sanction shall begin only after all properly filed appeal decisions have been
rendered. If a sanctioned sorority wants to fulfill all or part of the sanctions pending
the outcome of a filed appeal, the sorority shall have that option.

B. Ifthe NPC College Panhellenics Judicial Appeals Committee is unable to resolve the
appeal, the NPC College Panhellenics Judicial Appeals Committee chairman shall be
responsible for the further conduct of the case. All data regarding the appeal shall be
submitted in the following order, as needed, until resolution can be determined:

« Inter/national presidents of the sorority(s) involved

« NPC Executive Committee

« NPC Board of Directors; the decision of the board shall be final

INFORMAL DISCUSSION

All member organizations are encouraged to resolve alleged infractions as soon as possible
through informal discussion with the involved parties before filing an infraction. If the accusing
chapter representative is comfortable confronting the representatives of the accused chapter, NPC
encourages informal discussion between the disputing chapters. Often the two parties can reach a
mutual understanding and resolve the situation without further action needed.
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HOW TO FILE AN INFRACTION

If the informal discussion is unsuccessful, the judicial process will be set in motion when one of the
designated individuals allowed to file infractions files a College Panhellenic Violation Report for

the alleged infraction. Complete and present the College Panhellenic Violation Report in a timely
manner but not more than 30 days from the date of the alleged infraction. Notify the accused chapter
in writing within seven days of receiving the violation report form by using the College Panhellenic
Infraction Notice.

There are six forms involved in this process:

+ College Panhellenic Violation Report

« College Panhellenic Infraction Notice

+ College Panhellenic Mediation Summary Report

« College Panhellenic Judicial Board Hearing Summary Report
+ College Panhellenic Judicial Board Hearing Minutes

« College Panhellenic Appeal Notice

These forms are available to download from npcwomen.org and in the Resource Information section
of this manual.

The proper reporting authority to file any infraction, other than a recruitment infraction, is:
+ The chapter president on behalf of her chapter.

« A chapter executive officer/board member on behalf of her chapter.

« A College Panhellenic officer.

« The fraternity/sorority advisor.

The proper reporting authority to file a recruitment infraction is:

+ The chapter president on behalf of her chapter.

« The College Panhellenic officer in charge of recruitment or a recruitment counselor.
« A potential new member.

« The fraternity/sorority advisor.

Upon receiving the College Panhellenic Infraction Notice, the accused sorority contacts the College
Panhellenic president within seven days to schedule mediation. Hold a mediation unless the accused
chapter chooses to proceed directly to a judicial hearing.

PANHELLENIC MEDIATION PROCESS

The purpose of mediation is to find a solution satisfactory to the party who filed the infraction and
the accused sorority. Mediation is an off-the-record attempt to settle a dispute. In essence, it is

a facilitated negotiation. Mediation is closed to the public, and all participants in the mediation
process must keep strict confidentiality — including the outcomes. Sign and complete the proper
documentation and forms (available on the NPC website) indicating the outcomes of the mediation
session, and distribute as indicated on the forms.
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Mediator

The mediator is a neutral person with a clear understanding of the mediation process. It should not
be an undergraduate student. Although it is preferable the fraternity/sorority advisor not serve as
the mediator, the advisor can serve if he/she did not file the infraction or has not been involved with
the reported incident. Suggested mediators include other campus-based professionals, such as staff
members from residence life, counseling center staff, professionals trained in conflict resolution or
graduate assistants.

The mediator is not a decision maker but must control the process. The parties need to agree to
this prior to starting mediation. The mediator sets the tone: somewhat informal but structured. The
mediator can assist the parties in understanding the issues and in reaching a satisfactory resolution
— or in deciding that the matter cannot be resolved without further action. The mediator must not
have a vested interest in the outcome of the case.

Parties involved

Both the accused and the accuser must be willing to be open and candid. All records pertaining to
the action should be available for both parties to review. The parties must be willing to work toward
an agreement.

Who may attend

The persons attending representing each chapter must be able to make decisions for their
organization. Likely attendees are the chapter president and in the case of a recruitment infraction,
the recruitment chairman. No more than three participants (including a chapter advisor) shall
represent either party and/or each sorority at a mediation. The chapter advisor has the benefit of
knowledge and experience beyond the undergraduate members and could be a benefit to both
parties.

There may be some instances when more than one chapter files an infraction on another chapter. If
there are multiple accusing parties, the accusing parties can choose no more than three people to
represent all accusing parties filing infractions (including a chapter advisor).

In cases of infractions for which a College Panhellenic officer or another individual has information
and did not file the infraction, then the person attends the mediation only for the purpose of
presenting the information, after which he/she shall be excused from the mediation.

Mediation is most effective if the parties involved tell their versions of the event, and the chapter
advisor acts as an advisor. In other words, the college women representing their respective chapters
need to do the talking but should have the benefit of conferring with their chapter advisor when they
believe it is necessary.

Setting

It is most important that both parties believe that the mediation is held in a neutral place. An oval or
rectangular table with the parties facing one another and the mediator at the head of the table gives
reassurance that this is a serious forum.

Process

Mediation outcomes should not be determined in advance by the Panhellenic. The mediator begins
by setting the ground rules regarding the behavior of all involved in the mediation. Each side should
be allowed to tell its version of the events in an uninterrupted, civil manner. Each party is encouraged
to take notes so that if questions arise that need answers, those questions can be asked later after
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each side has had the opportunity to give information. The parties should be advised that it might

be necessary for the mediator to meet with the parties individually to reach an agreement. In the
individual meetings, also called caucuses, the parties may give the mediator information that she/he
cannot divulge to the other party without specific clearance. The mediator may need to meet with the
parties separately more than once and may spend different amounts of time with each side.

Mediation conclusion

At the mediation’s conclusion, the mediator meets with the parties and their chapter advisors to
complete the College Panhellenic Mediation Summary Report indicating the outcome and the
acceptance of any agreed-upon follow-up action or sanctions.

Minutes are not taken at the mediation. On the College Panhellenic Mediation Summary Report, the
mediator summarizes the conclusion of the mediation, which all parties sign. The fraternity/sorority
advisor retains a copy of the report for three years. Within 24 hours of completing the mediation, the
College Panhellenic president sends a copy of the College Panhellenic Mediation Summary Report to
all parties designated on the form.

Mediation checklist
Setting:
« Is aneutral place.
« Has an oval or rectangular table with:
o Mediator at head of table.
o Each party’s participants to their right or left facing one another.

Mediator:

« Is neutral and will maintain confidentiality.

« Has a clear understanding of the mediation process.

+ Has no vested interest in an outcome.

+ Sets the tone — somewhat informal but structured.

« May meet with each side separately.

« May meet with each side more than once.

«  Will complete the College Panhellenic Mediation Summary Report giving copies as indicated on
the form.

Each party involved:

« Must be willing to maintain confidentiality.

« Must be willing to be open and candid.

« Must be willing to work toward an agreement.

« Must have a chapter’s decision maker present.

« Will have an undergraduate spokeswoman.

« Will have a spokeswoman explain her chapter’s version of events — uninterrupted.
« May take notes for a question-and-answer opportunity.

« May have an advisor present for consultation.

. May not have “observers” present.

« Will sign a confidential agreement or a list of issues that remain unresolved.
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Main points of mediation:

- Confidentiality is a necessity.

« Mediator is a neutral person.

+ Mediator must have no interest in the outcome of the case.

« All parties must be willing to be open and candid.

« All records pertaining to the case must be available for both parties.

« All parties must be willing to work toward an agreement.

« Person attending must be decision maker for the chapter.

+ No “observers” should attend.

« Each party may have an advisor present.

« Mediation is held in a neutral place.

« Mediator sets ground rules.

- Each side is allowed to tell her version — uninterrupted.

« Mediator may meet with both sides separately — more than once.

- Both parties sign an agreement if one is reached; otherwise, both parties sign a list of issues.

« The summary report should provide an overview of the proceedings and not divulge any
conversations in detail.

COLLEGE PANHELLENIC JUDICIAL BOARD

Organization and function

Any judicial board organization and operating plan selected or developed by the College Panhellenic
must be used in conjunction with NPC Unanimous Agreement VII, the College Panhellenic bylaws
and other governing documents, the code of ethics, membership recruitment rules/guidelines and
the standing rules.

The goal is to create a document that fits the needs of the College Panhellenic Association and the
campus. Below is a sample that includes several suggestions and options. Choose those that are
appropriate for your College Panhellenic, and add other items if needed. However, there are certain
items required by the NPC Unanimous Agreements that must be included. Those items are noted.

Sample document for establishing a College Panhellenic Judicial Board

College Panhellenic Judicial Board Membership

In accordance with the College Panhellenic Association bylaws and the NPC Unanimous
Agreements, the judicial board is composed of collegians from the College Panhellenic
member organizations and the fraternity/sorority advisor as a honvoting ex-officio member.

NOTE: A judicial board should be representative in size of the College Panhellenic. No less than
three members, and no more than nine members. You can rotate participation in judicial board
hearings based on your number of trained board members and the number of cases to be heard
each year. Judicial board members should recuse themselves or not participate in a hearing if it
involves a conflict of interest.
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Members include:
- Chairman (may be elected or appointed); votes
« Vice chairman (may be elected or appointed); votes
« _____members representing sororities holding regular or associate (if provided for in the College
Panhellenic bylaws, Article Ill) membership in the College Panhellenic Association; each votes
« The fraternity/sorority advisor as an ex-officio member; does not vote
« Methods for choosing judicial board members include but are not limited to:
o A member from each sorority for smaller Panhellenics.
o A number (one-half or one-third) selected each year for larger Panhellenics, rotating the
chapter selection for the following year.
o A member selected from each sorority, rotating the seating for judicial board hearings.

The Panhellenic executive board, or council if the executive board does not exist, appoints, through
an application and interview process, all collegiate members to the Panhellenic judicial board.

A Panhellenic judicial board member must be an initiated, undergraduate member in good standing
according to the definition of her chapter at the time of appointment and throughout her term.

Judicial board members participate in training about the purpose of the board, the rules and
regulations the judicial board monitors, the procedures to follow, proper questioning techniques, the
rights of the charged organizations, evaluating evidence, and deliberations and sanctioning.

The fraternity/sorority advisor serves as a nonvoting ex-officio member of the judicial board. If the
fraternity/sorority advisor can’t attend a meeting, he/she will appoint a noncollegiate institution
representative to attend in his/her place.

The vice chairman will assume the duties and responsibilities of the chairman in cases where the
chairman must be recused because of a conflict of interest. In cases where both the chairman and
vice chairman must be recused, the remaining judicial board members will select a member to
serve as chairman. A judicial board member serves as secretary and takes minutes of hearings. This
responsibility may rotate among the judicial board members.

College Panhellenic judicial board duties

The Panhellenic judicial board:

« Handles all alleged violations of NPC Unanimous Agreements and the College Panhellenic
bylaws, code of ethics, membership recruitment rules/guidelines, standing rules and any other
governing documents that are not settled in the mediation process.

« Educates member sororities about the Panhellenic judicial procedure.

- Participates in training designed to educate judicial board members about the purpose of the
board, the rules and regulations the judicial board monitors, the procedures to follow, proper
questioning techniques, the rights of the charged organizations, evaluating evidence, and
deliberations and sanctioning.

« Conducts a fair hearing with impartial judicial board members following Unanimous Agreement
VII. College Panhellenic Association Judicial Procedure.

« Maintains confidentiality throughout the judicial process.

« Creates and maintains proper documentation. The fraternity/sorority advisor retains
documentation for three years.
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Judicial board chairman duties
The Panhellenic judicial board chairman:

Coordinates the training of the judicial board members with the fraternity/sorority advisor.
Implements Unanimous Agreement VII. College Panhellenic Association Judicial Procedure.
Determines whether any collegiate judicial board members need to be excused or recused from
serving because of a conflict of interest.

Provides involved chapters with a copy of Unanimous Agreement VII. College Panhellenic Judicial
Procedure.

Presides at judicial hearings.

JUDICIAL BOARD HEARING

The purpose of a judicial board hearing is to resolve an alleged violation of the NPC Unanimous
Agreements, the College Panhellenic bylaws, membership recruitment rules/guidelines, code of
ethics, standing rules and any other College Panhellenic governing documents. In all cases, the
primary goal is to reach a fair and equitable decision based on a peer review.

Follow these guidelines as established in Unanimous Agreement VII:

Judicial board hearings are closed to the public.

Participants in the judicial board hearing are representatives from each sorority involved. No
more than three people, including a chapter advisor, represent either party and/or each sorority
involved at a hearing.

There may be some instances when more than one chapter files an infraction on another chapter.
If there are multiple accusing parties, the accusing parties should choose no more than three
people to represent all accusing parties filing infractions, including chapter advisors.

In cases of infractions for which a College Panhellenic officer or another individual has information
regarding the infraction and did not file it, then the person attends the hearing only for the
purpose of presenting the information, after which he/she is excused from the hearing.

Take written minutes during the judicial board hearing.

Assess penalties/sanctions to fit the nature and degree of the offense.

Present information on the appeals process at the close of the judicial board hearing.

All parties must sign a summary of the hearing proceedings on the College Panhellenic Judicial
Board Hearing Summary Report indicating the outcome of the hearing. Forms are available on
the NPC website. The fraternity/sorority advisor retains a copy of the report for three years. Within
24 hours of completing the hearing, the College Panhellenic officer responsible for the judicial
process sends a copy of the College Panhellenic Judicial Board Hearing Summary Report to the
parties designated on the form.

Use proper notification and reporting forms.

All documents associated with an investigation or judicial board hearing shall be kept in a
confidential location for three years by the fraternity/sorority advisor.

On campuses where the small size of the College Panhellenic makes a judicial hearing ineffective
because of conflicts of interest and mediation has proved ineffective, the case may be referred
directly to the NPC College Panhellenics Judicial Appeals Committee.

Additional guidelines may include:

The judicial board chairman serves as the hearing officer unless she has been recused. In that
case, the vice chairman serves as the hearing officer.

Chapters involved in a hearing have the right to consult with a representative from their
inter/national organization.
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Witnesses are called one at a time and may remain in the hearing room only during their
testimony.

After the hearing, the judicial board members hearing the case and the fraternity/sorority advisor
go into an executive session for deliberations.

Deliberations are confidential, and comments are not to be reported outside the room, with the
exception of the official written decision recorded on the College Panhellenic Judicial Board
Hearing Summary Report and the official oral statement given by the chairman to the parties.

Judicial board hearing — order of events

aawN e

230N

14.

15.
16.

17.

18.

19.

Call to order by the chairman

Introductions

Charges read by chairman

Opening statement by accuser (may limit time)

Opening statement by accused (may limit time; this statement, at the option of the accused, may
be deferred until the accuser completes the presentation of witnesses)

Accuser calls witnesses one at a time; accused may cross-examine any witness.

Accused calls witnesses one at a time; accuser may cross-examine any witness.

Judicial board members may, at any time, ask questions of the witnesses.

Closing statement by the accuser (may limit time)

. Closing statement by the accused (may limit time)
. Judicial board members enter executive session for deliberation. Only judicial board members

hearing the case and the fraternity/sorority advisor remain in the hearing room.

. Chairman restates charges.
13.

Chairman puts the motion before the board members as follows: “The motion before the
members is: Is [organization name] responsible of the charge of violating [state the rule that was
violated]?” If there is more than one rule alleged to have been violated, handle each violation in
a separate motion, and process each motion separately. Read each specification and then the
charge, open it to debate, and vote on it separately.

Chairman requests motions from the judicial board members. Handle items 12, 13 and 14 one
motion at a time if more than one incident is being presented.

Discuss motions.

Vote on motions. Judicial board members verbally vote “yes” or “no” on each motion.

A responsible outcome requires a majority of the judicial board members.

If a chapter is found responsible of the charges, the judicial board must then determine the
appropriate sanctions following the guidelines established in Unanimous Agreement VII. College
Panhellenic Association Judicial Procedure. If the documents or policies do not provide guidance
as to sanctions, the judicial board may determine sanctions appropriate to the severity of the
violation. A judicial board member makes a motion for a sanction that she believes is appropriate.
This motion is debatable and amendable. A majority vote is required to adopt the motion
concerning sanctions.

Reconvene the hearing, and read the judicial board’s decision to the complaining and accused
parties. Witnesses are not in attendance at this time.

20.Record the finding and/or sanctions in writing on the College Panhellenic Judicial Board Hearing

21.

Summary Report, which is signed by the parties listed on the report.
When the decision is read, provide information regarding the appeals process using the College
Panhellenic Appeal Notice.
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APPEALS PROCESS

The judicial board decision may be appealed by following the appeals procedure.

« The College Panhellenic president sends the complete record to the attention of the NPC College
Panhellenics Judicial Appeals Committee chairman within 14 days of receiving the College
Panhellenics Appeal Notice.

- The record is sent to the NPC office via certified mail, return receipt requested or email to
npccentral@npcwomen.org.

« A copy of the College Panhellenic bylaws, judicial procedure and applicable rules is included in
the record.

The NPC College Panhellenics Judicial Appeals Committee may uphold or reverse the decision of
the College Panhellenic Association judicial board. It may also dismiss or modify sanctions as the
committee deems appropriate.

ETHICAL DECISION MAKING

Collect accurate information.
Ask questions.
Identify the issues.
Identify the content of the problem to be resolved. Approach a complex problem by dividing it into
sections and addressing each section.
5. Prepare and implement a solution, with consideration for:
A. Maintaining an impartial view.
B. Being consistent in considerations; do not change the rules arbitrarily.
C. Use concern for the methods, attitudes and processes as well as the short- and long-term
consequences of the decision.
D. Respect the viewpoints of others; seek to educate by providing people the means they
need to make reasoned decisions.
E. Consult your conscience; thoughtful reflection on the solution you are considering
generally reveals right from wrong.
6. Evaluate the solution implemented.
A. Did the solution achieve the desired result?
B. How could the situation have been avoided?

wN s

Adapted from “Coming to Grips With Ethics in Business” — Richard A. Wussie
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RECRUITMENT

Membership recruitment is one of the most visible, rewarding and important activities
coordinated by the College Panhellenic. Successful membership recruitment requires a huge
organizational effort. It is helpful for the College Panhellenic to separate the recruitment
operation into segments or processes. Careful and collaborative planning of each recruitment
process will increase the ultimate success of the Panhellenic’s effort.

This section is designed to address those recruitment processes in sequential order. While
determining the best recruitment style for a particular campus is necessary, other processes
listed are equally if not more important to a successful recruitment.



COLLEGE PANHELLENIC MEMBERSHIP RECRUITMENT

VALUES-BASED RECRUITMENT

NPC is a values-based organization. The 26 member organizations are bound together through
the shared values expressed in the Panhellenic Creed. Since it is NPC’s expectation that member
organizations and their members uphold shared values, those values should be displayed through
the activities of College Panhellenics and individual chapters.

College Panhellenics and individual chapters are responsible for ensuring that recruitment events
are values-based and reflective of the NPC sorority experience. A values-based approach should be
used with all recruitment styles.

Values-Based Recruitment Policy (1989, 1991, 1997, 2003, 2015): All College Panhellenics and

their member chapters shall incorporate the following policies into their membership recruitment

programs:

« Focus on conversations between chapter members and potential new members about
organizational values and member organizations.

« Establish guidelines for membership recruitment budgets and set a cap on membership
recruitment expenses, including the value of all donated goods and services.

« Keep decorations to a minimum and confined to the interior space used for recruitment rounds.

« Determine recruitment event attire for chapter members that reduces individual financial burden
and eliminates costuming.

- Eliminate gifts, favors, letters and notes for potential new members.

« Eliminate recruitment skits.

Consider the following when implementing values-based recruitment:
« The purpose of recruitment is for potential new members and chapter members to get to know
each other well enough for both to take the first step toward an important lifetime choice.
» By eliminating costuming and matching outfits, chapter members display their individuality
and authentic selves to potential new members.
» By eliminating skits, there is more time for conversation during recruitment events.
« Recruitment events should accurately portray the values, benefits and obligations of sorority
membership.
» By focusing on conversations, chapter members will have more time to share the benefits
they experience from sorority membership.
» By eliminating skits, the chance of performances that do not portray the values of the
organization, chapter and NPC as a whole is removed.
+ Recruitment should not create a financial burden for the College Panhellenic, the chapters,
individual chapter members or potential new members.
» By keeping decorations to a minimum for recruitment events, the financial burden for
chapters is less.
» By eliminating costuming and matching outfits, the financial burden for individual members is
less.
» By setting budgets for chapters, the chapter financial burden is less.
» By including donated goods in the budgets, the financial burden to individual members and
alumnae is less.
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RECRUITMENT STYLES

All membership recruitment programs are planned to provide opportunities for the greatest possible
number of women to become sorority members while protecting the rights and privileges of both
the individuals and the chapters. Membership recruitment has many processes. Determining and
implementing the appropriate recruitment style for a campus requires careful planning.

The National Panhellenic Conference supports four recruitment styles:
« Continuous recruitment (CR)

Minimally structured recruitment (MSR)

Partially structured recruitment (PSR)

« Fully structured recruitment (FSR)

Recruitment Style Assessment Policy (2003): If the results of the recruitment style assessment for a
College Panhellenic indicate that a change in recruitment style is warranted, the College Panhellenic
may, in consultation with the fraternity/sorority advisor and the approval of the NPC area advisor, vote
to adopt the appropriate recruitment style for its campus.

The Panhellenic Council, in consultation with the fraternity/sorority advisor and NPC area advisor,
assesses its recruitment to determine the style that is best suited for the campus. The Panhellenic
completes the assessment following its evaluation of the previous membership recruitment process.
(See Membership Recruitment Evaluation and Assessment.) In determining the style, the recruitment
assessment and the Panhellenic community characteristics listed on the next pages should be
considered.

Bid Matching Policy (2003): Preferential bid matching is not always applicable for use in minimally
structured recruitment and continuous recruitment.

The College Panhellenic Council, as part of its annual review and in consultation with the
fraternity/sorority advisor, chapter advisors and the NPC area advisor, should evaluate:

+ Recruitment trends.

+ Marketing to potential new members.

« Recruitment statistics for the past three years.

« Changes in past and current enrollment of female students and future projections.

« Interest in sorority life.

These indicators suggest that changes are necessary in the recruitment program:

« Panhellenic lost a greater percentage of potential new members between registration and the
open house event than in previous years.

- More women dropped out between the open house event and preference events.

« Quota has decreased during the past three years.

« Panhellenic lost chapters on campus, although recruitment numbers are stable or increasing.

« The underperforming chapters matched less than half of quota even with recruitment numbers
stable or increasing.
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Assessment for determining recruitment styles

The assessment in this section will help a Panhellenic determine the needs of its recruitment
program. The responses will help determine if the Panhellenic should consider a specific recruitment
style or change other processes. NPC supports four recruitment styles that the College Panhellenic
can use to recruit potential new members. No one style is best, but it is important to select the
recruitment style that is most appropriate for the College Panhellenic community and campus.

The Panhellenic should review the assessment and ask each delegate to review the results with her
chapter’s NPC delegate.

Note: Certain responses encourage consideration of a specific recruitment style.
« Is there an overall interest in your Panhellenic community?
«  What percentage of the undergraduate student body belongs to a sorority?
« Is the number of incoming first-year women increasing?
« If so, by how much?

If 10 percent or more of the undergraduate student body are sorority members, fully structured
recruitment is recommended.

If 9 percent or less of the undergraduate student body are members, partially structured recruitment,
minimally structured recruitment or continuous recruitment should be considered.

«  How many NPC chapters are on campus?
« How many chapters are new to your campus within the past three years?

« How many chapters have left your campus within the past three years?

If the number of NPC chapters has increased within the past three years, fully structured recruitment
is recommended.

If the number of NPC chapters has decreased within the past three years, partially structured
recruitment, minimally structured recruitment or continuous recruitment may be recommended.

+ Are there local sororities on your campus?
« Are they part of your College Panhellenic?

« Do they participate in the College Panhellenic recruitment process?

If several non-NPC sororities participate, partially structured recruitment, minimally structured
recruitment or continuous recruitment is recommended.

« Is continuous open bidding (COB) used following your recruitment process?
« Are almost as many women participating in COB as are participating in structured recruitment?

If almost as many women participate in COB as structured recruitment, either minimally structured
recruitment or continuous recruitment is recommended.

+  How do you market sorority membershi